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To épyo LIFE IP CEI-GREECE (LIFE18 IPE/GR/000013) ocuyxpnuotodoteitat amod To
Mpoypappa LIFE tng Eupwnaikng Evwong.

The project LIFE IP CEI-GREECE (LIFE18 IPE/GR/000013) is co-funded by the LIFE Programme of the
European Union.

ware i To €pyo LIFE IP CEI-GREECE (LIFE 18 IPE/GR/000013) cuyyxpnuatodoteital and to Mpdoivo
Taueio.
The project LIFE IP CEI-GREECE (LIFE 18 IPE/GR/000013) is co-funded by the Green Fund.

Tnv anokAelotik euBUVN TG tapovcac £kdoaong bEpouv ol auyypadeic Tng. O EKTeEAE0TIKOE Opyaviopog
yla to KAlpa, tic Ymodopég kat to MeptBaAiov (CINEA) kat n Eupwmaiki Evwaon &ev pépouv kapia eubuvn
ylot OTIOLOSATIOTE XPrion TwV MANPOdOPLWY TIOU TTEPLEXOVTOL OTO TTAPOV.

The sole responsibility of this publication lies with the authors. CINEA and the European Union are not
responsible for any use that may be made of the information contained therein.



MAnpodopieg Eyypadou

EkS0O0ELg
AplOuog  Hpepopnvia ®Dopéag Napatnpnoelg
0.1 17.09.2025 EOAN Mpoox£dio
1.0 30.10.2025 EOAN Evowpdtwon oxoAiwv
1.0 28.11.2025 EOAN Evowpdtwon Slopbwoewv & oxoAlwv

Mowotikog EAeyxog Napadotéou

‘EAeyxog Huepopnvia Katdaotaon Mapatnprosig
ETAIPOI ZENTEMBPIOZ OAOKAHPQOHKE
2025
YMEN OKTQBPIOZ  OAOKAHPQOHKE
2025
KZz NOEMBPIOZ EFKPIZH
2025



Z0voyn

H mopakoAoUBnon tng emnioong 1000 TWV TIAOTIKWY OpAcEwv, 000 Kol Twv SpAoewv
enideléng, tou €pyou LIFE-IP CEl Greece «Edapuoyn tng KukAikng Owkovopiag otnv EANGSa»
glval mpwTIOTNG onpaoiag yla Tov avtikTumo Twv SpACEWY QUTWV KAl KAT EMEKTAON TOU £pyOU
otV OAOKANPWHEVN Slaxeiplon omMoPAATWY EVOWUOTWVOVTOC TIC OpXEC TNG KUKALKAG
Owovopiac. H dpacn D3, «MapakodouBnan Tou avtikKTUIToU TwV MIAOTIKWY SPACEWV Kol TWV
Spaoswyv emidelénc Tou €pyou», IKAVOTIOLEL TNV ATaitnon Tou £€pyou va cUAAEyeL SeSopéva Kal
nmAnpodopieg, wote va avadpépel meplodikd toug Pactkoug deikteg emiboong (KPls) mou
adopoUlv ota TIAOTLKA £pya epaploynG KoL oTLG Spaoelg emidelEng Tou £pyou. To GUYKEKPLUEVO
Mapadotéo mephappavel tnv 2" Avadopda (M72) Kataypadng kat MapakoAouBnong
(Napadotéo D3.D3) pe otolyela mou GUAAEXTNKOV OO TOUG CUVSLKALOUXOUG ETALPOUC OO
11/2023 ¢wg 10/2025, kabwc kat otoyeior amd doeg arnd Tig mAOTIKEG pappoyES Kol SpAOELS
enideléng éhafav xwpa péEXpL To TemtéuPplo tou 2025. Emnmpoobeta, o Mapadotéo Aappavel
urtoyn tov avabewpnuévo popdotumo (ver.04) tou MpwtokoAAou METpnong Tou avtikTumou
TWV TUAOTIKWV edappoywV Kal dpdoewv emidelEng, omwe StapopdwOnKe Kal KATaTtéBNKe TOV
lovAlo 2025, Baocel twv mapatnproswv tou CINEA. OuL Seikteg¢ Kol To amoteAéopota
napatiBevtat avalutikd oto Mapdptnua 1. Me ™ Xprion Twv SlapopdwHEVWY  Kal
oupdwvnUEVWY Selktwv emidoong mapatiBetal kal n afloAdynaon Tou QVTIKTUTIOU TIAOTIKWY
Spdoswv Kal Twv Spacewv emibeléng tou £pyou.

Executive Summary

The monitoring of the performance of both the pilot actions and the demonstration actions of
the LIFE-IP project "Implementation of Circular Economy in Greece" is of primary importance
for the evaluation of the impact of these actions during the project implementation, as for their
following implementation in the other regional areas. Action D3, "Monitoring the impact of the
project's pilot and demonstration actions", fulfills the project's requirement to collect data and
information in order to periodically report the key performance indicators (KPIs) related to the
pilot implementation and demonstration actions.

This Deliverable includes the second version of the 2nd Reporting and Monitoring Report (M72)
(Deliverable D3.D3) with data collected by the project partners from 1/11/2023 to 30/10/2025,
as well as data from those of the pilot applications and demonstration actions that took place
until October 2025. In addition, the Deliverable is based on the revised format (ver.04) of the
Protocol for Measuring the Impact of Pilot Applications and Demonstration Actions, as
developed and submitted in July 2025, based on CINEA's comments.

Key Performance Indicators (KPIs) constitute the critical (key) indicators of progress towards the
desired results. The collection of data, as defined in the Protocol for Monitoring the Impact of
Pilot Actions and Demonstration Actions (Deliverable D3.1) is biannual and concerns the
following time periods and is monitored by the HRA/EOAN with interim reports/reports, before
the submission of the final Deliverables, as planned. It is noted that based on a unanimous
decision of the co-beneficiary partners responsible for the collection and the project
coordinator, the data of the Municipalities will be provided on a biannual basis, like the rest,



but in the 1st and 6th months of each year. Analytical data with relevant KPIs are given in the
Annex | of this report.

The impact assessment using the agreed KPIs shows significant progress in certain Circular
Economy actions, while other key actions are facing delays due to lack of data or slow
implementation. Actions C1 and some pilot actions of C2 have not yet produced measurable
results because implementation (EGCs and pilot actions in 3 islands: Paros, Santorini, Tinos)
have not started. There is an urgent need to accelerate administrative and operational
processes to meet project timelines. There is strong progress in municipal Hazardous Waste
Management (action C3). Partner DIADYMA in Western Macedonia has a fully operational
hazardous household waste network, showing improved performance over time. Pilot
implementation in MoA has begun, including data collection. Hazardous waste is reported in
accordance with European Classification Numbers. High Impact on Food Waste Prevention
(action C4) is recorded, as CMT achieved 725.5 tonnes of food waste generated in 2023-2025
and 584 tonnes of food waste prevented—exceeding annual targets, thus, 81% reduction in
methane emissions, as calculated by HUA. The action demonstrates substantial environmental
impact and clear climate benefits. Partial progress is achieved in Agrofood Waste Alliances
(action C5) with nine (9) out of 23 Memoranda of Cooperation being established, and five (5)
out of 18 agrofood waste projects. Major financial commitment by partner GRFU (action C6) is
demonstrated, as Circular Economy support funds exceeding €167 million, with nearly half
already committed. In addition, 50 standards related to CE were translated in Greek by partner
ELOT strengthening policy and exhibiting regulatory alighment. Broad Capacity Building actions
with wide regional outreach (action C7) with over 1,000 participants trained across 9 Regions
of Greece, showing significant success. 4 out of 6 food-waste Forums were organized by partner
HUA with specific thematics and strong stakeholder engagement. All targets of action C7 (13
regions, 8 forums) are foreseen to be met by project completion. Online training indicators
pending due to late launch. Replication indicators (action E3) show a positive trend, with several
KPIs already fulfilled. 18 out of 35 Green Public Procurements (GPPs) by all project partners
have already been completed (action F1.5).

The project demonstrates substantial environmental benefits in areas where implementation is
active, but key structural actions require acceleration to unlock full circular economy impact.
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1. Ewoaywyn

To épyo LIFE-IP CEl Greece - Circular Economy Implementation in Greece, T0 omoio
ocuyxpnuotodoteital amod tnv npdypappa LIFE tng Eupwnaikng Evwong, to Mpdowvo Tapeio kot
L6loug MOPOUG TWV €TAiPWY, ATIOTEAEL €va ammd Ta TTAEOV ONUOVTLKA €pya yla Tnv EAAASa kat
d\oboel va ocupBalel kKaBopLOTIKA oTNV amoTeAEoUATIKY edappoyr tou EBvikoU Ixediou
Awaxeiplong AmoBARtwy, Tou EBvikoU Mpoypappatog MpoAndng Anploupylag AloBANTwyY Kat
TOu emxelpnotakol oxediou tng EBvikAG Ztpatnywkng ywa tnv KukAwkn Owovopia. Ot
£161KOTEPOL OTOXOL TOU €pYyoU elval:

e Avamtuén mhotikwv Spacswv og 9 drjpouc kot oe 1 mepldpépela yla tnv powbnon tng
TIPAKTLKNG EPAPUOYNE TNG LEPAPXNONG TWV ATIOPBANTWV:

o olokAnpwuévn Staxeiplon amofAnTwy otn BACH TWV APXWV KUKALKNG OLKOVOULaG
(5 vnowwTtwol kot 1 opewvog ruog)

O TIPOETOLUAOLO YLO EMOVAXPNOLUOTIOINON Kal xwpLotr cuAAoyn (2 aotkol Sruot)
o Slaxelplon emikivbuvwy oklakwv amoBARTwy (1 actikdg Snpog & 1 nepidépeta)
o edappoyn owovoulkol gpyaleiou «MAnpwvw-0Oco-Netdw» (1 aoTikog SAOG)

e Edappoyn Spacswv yla tnv mpowbdnaon tng npoAnyng dnutoupyiag anoBAfTwy tpodipwv
KOL OVATTUEN TOTUKWY/ TIEPLPEPELOKWV CUHUHAXIWY Yot TN Slaxeiplon amofAiTwy tou
Topéa aypodlatpodnc oto MAALCLO TNG KUKALKNG OLkovouiag

e Evioxuon tng Xprong OLKOVOULKWVY €pyaAeiwv Kal avamtuén MPoTUNwV SeUTEPOYEVWV
UALKWV yLOL TNV UTTOOTAPLEN TNG EPappoynG TNG KUKALKAC OLKOVOULQG

e Anuwoupyia yvwolokng Paong yla thv mapokoholBnon tng KUKALKAG olkovouiag, diwg
OTOV TOMEX amoPBANTwWY

e EualoBntonoinon eunmAekOpevwy popEwv Kal EUPUTEPOU KOLVOU OXETIKA LLE TNV EVVOLA TNG
KUKALKAG OLKOVOLOG KalL T oUvEeoh TNG [LE TOV TOMEA amoBARTwY

e Kwntonmoinon OUUMANPWUATIKWY TNYWV XPNMOTodATNONG ylo TNV UMOOTAPLEN TNG
anoteAeopaTIKAG epappoyng Tou EBvikoU Ixedlou Alaxeiplong AmoBARTwyY

e AldYuon QMOTEAECUATWY TOU £PYOU KaL UTIOOTHPLEN EPAPLOYNG KAL OVATIOPOYWYNG TOUG
o€ AANEG EPLOYEG.

To épyo cuvtoviletal amo to Ymoupyeio MeplBaAlovtog kal Evépyelag kal vAomoleital os
ocuvepyaotia pe 19 otpatnykoug etaipoug: to Npdocwvo Tapeio, To EBvikd Kévtpo MeptBaiiovtog
kot Aewdpopou Avamrtuéng, tov EANVIKO Opyaviopd AvokUKAWONG, TO XOPOKOTIELO
MavemiotpLo, tov Ajpo ABnvaiwv, Tov Afpo Oeococalovikng, tov Ao ANovvricou, Tov Ao
Mapou, Tov Afuo Avtutdpou, Tov Afpo Trivou, tov Ao Onpag, Tov Afpo Naumaktiag, tov
Ao Bapnc-BoUAag-BouAlayuévng, tn Alaxeiplon Anopplupdtwy Autikng Makedoviag A.E. -
AIAAYMA, 1o Aiktuo Aetpdpwv NAocwv Addvn, thv Okoloyikry Etatpeio AvakUkAwong, tv
Terra Nova NepBarovtikn Texviky ZupPouldeutiky E.M.E., tov EAANViKO Opyavioud
Tumnomnoinong kat tnv Kevtpikr Ayopd OeccaAovikng.



To mopov mapadotéo evidooetal otn Opdon D3 «Mapakodoudnon tou avTIKTUMOU Twv
TUAOTIKWY SPAOEWYV KAl TWV SPACEWYV EMISEIENG TOU EPYOU», N OTOLAL EXEL WG OVTLKELEVO TNV
mapakoAouBbnon tng epopuoyn TWV TIAOTIKWY SpAcewv Kol Twv SpAcewv emideLEnG Tou
g€pyou. H 8pdon Paociletal otnv avamtuén twv amapaitntwy Selktwv emniboong kat tnv
IO paKOAOUONOT TOUG KATA TPOTIO CUCTNOTLKO KOL OTTOTEAECUATIKO, WOTE VA AITOTUTIWVETOL O
QVTIKTUTIOG TNG €&KTEAEONG Twv Opdceswv otnv oAokAnpwpuévn OSlaxeipon amofAntwy
EVOWHATWVOVTOC TIG apXEC TNG KukALkng Okovoulag. TEAog, ol Bactkol deikteg anodoong (Key
Performance Indicators — KPIs) amoteAouv toug kpiolpoug (Baotkoug) Seikteg mpodSou wg mpog
TO ETULOLWKOUEVO ATTOTEAEGUATAL.

H ouM\oyn twv otowelwyv, onwg £xel kaboplotel oto MpwtokoAo MapakoAolBnong tou
Avtiktumou twv Motikwv Apdoswv kot Twv Apdoswv Emideitng (Mapadotéo D3.1) eival
g€aunviaia kot adopd ota KATWOL Xpovika Slactrpata Kal mtapakolouBeital amnod tov EOAN pe
¢ evbldpeosg ekBfosic/avadopeg, mpv TNV Katddeon twv TteAkwvY Mapadotéwy, Omwe
onUelwveTal otov akolouBo Mivaka.

Inuelwvetol OtL Baocel cuUdWVNG anddacn Twv appodiwv yla T cUAAOYH CUVSIKALOUXWV
£TA{PWV KOl TOU GUVTOVLOTH TOU £pyouU Ta oTolela Twv Anpwv Ba Sivovtal emi e€apnviaiag
Bdong, 6mwc Kat Ta urtdAoLma, aAAd Tov 1° Kal tov 6° piva tou Kabe £Toug.

A/A Mepiodog ZuAAoyn ZTolxeiwyv EkBoeig/Mapadotéa STATUS
0 Mapadotéo D3.D1 MpwtoOkoAAo v.01 (3/2023)
2UAAOYNC ZToXEIWYV

v.02 (4/2023)
v.03 (06/2023)

v.04 (07/2025)

1 M40 (M43)-M48 T[lapadotéo D3.D2 1" Avadopd v.01(11/2023)

(Méioc 2023-OktwBptoc 2023) ' 0/2023 v.02(1/2024)

2  M49-M54 Ecwrtepikr EkBeon /Avadopd v

(NoguBplog 2023-Amtpiilog 2024) (NogpBplog 2023-AmnpiAlog 2024)

3  M55-M60 Ecwrtepikr EkBeon /Avadopd v
(Mdiioc 2024-OktwPplog 2024) (Mdioc 2024-OktwBRplog 2024)
4 M61-M64 Eocwtepikr EkBeon/Avadopd v

(NoguBplog 2024-AmtpiAlog 2025) (NogpBplog 2024-AmtpiAlog 2025)
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11

M67-M72 (Mdiog 2025-Oktwpplog

2025)

M49 - M72

(NoéuBprog 2023-OkTwppLog
2025)

M73-M78

(NogpBplog 2025-AntpiAiog 2026)
M79 - M84

(Mdiioc 2026-OktwRplog 2026)
M85 - M90

(NoguBplog 2026-Ampirlog 2027)
M91 - M96

(Mdiog 2027-OktwRplog 2027)

M73 - M96

(NoéuBplog 2025-OktwppLog
2027)

Eowtepikr EkBeon /Avadopa
(Mdioc 2025-OktwRplog 2025)
Mapadoteo D3.D3 2" Avadopd

10/2025

Eocwtepikr EkBeon /Avadopda
(NogpBplog 2025-Anpidiog 2026)
EocwTtepik EkBeon /Avadopd
(Mdioc 2026-OktwRplog 2026)
Eocwtepikr EkBeon /Avadopa
(No€pBplog 2026-Ampiilog 2027)
Eocwtepikr EkBeon /Avadopda
(Mdioc 2027-OktwRplog 2027)
Mapadoteo D3.D4 3" Avadopd

(10/2027)

2. AnoteAéopata 2nG Avadopadg

To otolela mou OUMAExTNKOV Katd To OSdotnua (M49-M72)

v.01 10/2025

adopolv otnv

TaPakoAoUOnaon Tou AVTIKTUTIOU TWV TIAOTLKWY EGAPHUOYWVY KOL TWV ETILSELKTIKWY SpACEWY TOU

£pyou adopolV oToug KATwOL deikTec:

e Apdon C2: Epappoyr TnG VOUOBETIKNAG S€0UNG LETPWV YLA TNV KUKALKA OLKOVOLA TNG

Eupwmnaiknig Evwong otig emAEYUEVEC 5 vnoLwTLKEG Kal otn 1 opelvi meploxn (oo to

dopéa AIKTYO AADNH yia Toug vnowwtikoug Afpoug kat Terra Nova yia Tov opewvo

AQpo Naumaktiog)

e Apaon C3: Edoappoyn oe mAnpn KAlpaka Siktuwv oculdoyng kot Slaxeiplong

enikivbuvwy olklakwv amoBAitwy (and toug dopeic AIAAYMA, Afpo ABnvaiwv/

Terra Nova)

e Apdaon C4: MpoAnyn Napaywyng AmoPAntwv Tpodipwv (amd Ttoug dopeig

XAPOKOMEIO NANENIZTHMIO, Npdowo Tapeio kat Kevtpiki Ayopd Osocalovikng )

e Apdaon C5: Avamtuén tomikwv / TeEPLPEPELOKWY CUUUOXWWY ya T Slaxeipion

anofAntwv tou Topéa aypodlatpodng, (amd to cuvrovioth ¢popéa YMEN)



e Apdon C6: Edapuoyrn OLKOVOULKWV €gpyoAEiwv ylo tnv evioxuon tng KUukAWKNAG
Owovopliag (oé toug popeic Mpacwvo Tapeio kot EAOT)

e Apdon C7: Apaocelg Owkodopnaong AuvaplkoU (amo toug ¢opeic Mpaowo Tapeio Ko
Xapokonelo NMaveniotiLLo)

e Apaon E3: Avamapaywyn kot petadopd EMSeKTIKwY Apdoewy (omd To cuvtovioTh
dopsa YNEN, to Mpaocwvo Tapeio)

e Apaon F1.5 Edapuoyn kot mapakoAouBnon mpacivwy nipopnBelwv (amo to popia

Npdowo Tapeio)

Aev katayxwpnbnkav otolxela amo tig akoAouBeg dpaoelg, mou HOAL Eekivnoav 1 dev €xouv
oKOuUN EekvnoeL:

e Acikteg enidoong tng Apaong Cl Kataokeur kot Asttoupyia Twv OAOKANPWUEVWV
Mpaocwwv Inueiwv, kaBwc oL dpaon dev £xel EeKLVnOEL

o Acikteg eniboong Apdong C2 6oov adopad otolxeia amd toug Afpoug Mapou, Onpac Kat
Tvou, kaBwg dev €xouv Eekvroel oL TUAOTIKEG SpAOELC kel } TO SLACTNUA EKKIVNONG
Sev apkel.

1o NMapaptnua | divovral Ta otoleia OMWG CUANEXTNKAV Ao Toug appodloug dopeig Kat
kataywpiotnkav amno tov EOAN. H apiBunon twv Mivakwv akoAouBel tnv apykr apiBuncn tou
MpwtokdAAou MapakolouBnong Twv Asiktwv (Mapadotéo D3.D1). INUELWVETAL OTL A0 TV
nponyouuevn avadopd é€xouv Siadopornoindei/mpooteBel oL Seikteg C3.2 (mpooBrKeg
KWWV ota Emkivouva Owiakd AnopAnta), C5.2 (2xédla cuppaywwy) C6.1 & C6.5 (aplBuog
XPNUATOSOTIKWV epyaAeiwv) Kal €xouv mpootebel Asikteg F1.1 (AplOudc Mpdovwy Tuppacewy
Tou ulomowBnkav amd Toug ETaipoug), Omw¢ avadépovial oto [pwTtokdAAou
MapakolouBnong twv Astktwv (ava. 04 7/2025).

3. A&loAdynon Avtiktumou ApAacewv

Apdon C1. Kataokeur kot Asttoupyia twv OAokAnpwpévwy Mpdcivwv Inpeiwv

Aev umtapyouv SlaBEoiua oToLXEla Kal EMOUEVWE eV Umopouv va eEaxBouv cuunepdopota
OXETIKA HE TNV emibdoon NG v Aoyw Spaong. QoTtOc0o MPOKUTTEL N AVAYKN EMLTAXUVONG TWV
Stadkaolwy yla tn Asttoupyia twv OMMZ.

Apaon C2 Edapuoy tTNG VOUOOETIKAG SE0UNG UETPWV Yyla TNV KUKALKN OLKOVOMiL TNG
EvpwnaikingEvwong otig eMAEYUEVEG 5 VNOLWTIKEG Kall TN 1 OpELWV MEPLOXT)

H edappoyn Twv TACTIKWY SpAoewV KUKALKAG OLKOVOULOG O€ TPELG VNOLWTLKOUG Sruoug Sev
£xouv Eekvnosl. Asdopévou ot dev umtdpyouv dlabéoipa otolyeia e pmopolv va e€axBolv
CUUTTEQPAOHOTA OXETIKA e TNV emidoon NG ev Adyw 6pdong. Qotdoo TPOKUTITEL N AVAYKN



ETUTAYUVONG TWV SLaSIKAOLWY yLo TNV Evapen eboapproyng Twv SpAcewV KUKALKNG OLKOVOLLAG,
Omw¢ poBAEnovTal o KAOE TUAOTLKA TIEPLOXT KATW o Tn Apdon C2.

Apdon C3 Edappoyr) os mAnpn KAipoka Siktuwv cuAAoyAG Katl Slaxeiplong emkivéuvwv
OLKLOKWV aroBARTwv

Jtnv Nepidpépeta Autikng Makedoviag £xel avamtuxbel Siktuo ocuAloyng Kal Sloyxeiplong
ETUKIVOUVWY oKloKwY amoPfAntwv (EOA) mou Aettoupyel amd tov Ampikio tou 2023. Exel
emteuxBel BeAtiwon otnv emidoon He TNV MEPATEPW avamtuén Tou SIKTUOU CUAANOYNG
Slaxeiplong EOA otnv Mepiudpépela Autikng Makedoviag, amd tnv mponyoUpevn mepiodo
avadopdg.

Jtov AQpo ABnvaiwv, £xel fekivnoel n TUAOTIKA edappoyy CUMOYAG o€ ONUOTIKA
Slapepiopara pe kataypadn TwV AMOTEAECUATWVY.

Inuelwvetal otL o deiktng emiboong KPI C3.2 £xel avaAuBel kal Stadopomolndei wg mpog Toug
Kwbikoug EKA twv OEA:

16 05 04* Aépla oe Soxeia mieong

18 01 03* MoAuopaTikd

20 01 13* AtaAUteg

20 01 19* NapaottokTova

20 01 21* YwAnvec pBoplopoL

2001 27* Xpwpota

20 01 31* Dapuaka

20 01 33* Mrnatapieg - JUCOWPEUTEG
2001 35* AHHE

Apdon C4: NpoAnyn Napaywyng AnopAntwv Tpodipwv.

Amo ta otolyeia mopoakoAolBOnong tg Spdong C4 TPOKUTTEL OTL TO GUVOAIKO Bapog
mapayouevwy anofAntwy tpodipwv otnv Kevrpikr) Ayopd Oeocoahovikng ftav 725,509 tovol
to Stdotnua 1/11/2023 —31/10/2025 (Asiktng KPI-C4.1). To 810 Xpoviko Stdotnuo oL SpAoelg
npoAnyng mou edapuootnkoy KATw amd tn dpacn C4, odnynoav otnv mpoAndn omataing
584,072 tovwv tpodipwyv (Agiktng KPI-C4.2) otnv Kevtpikny Ayopd Oec0aAoVvikng mou KaAUTITEL
TOV QVOUEVOUEVO 0TOXO IPOANYNG omatdAng tpodipwy (250 tdévol Kot £tog).

YXETIKA pe To Seiktn KPI-C4.3 Bdoel Twv otolxeiwv Tou rapedwoe n KA, xapn OTLC EVEPYELEG
yla tTnv mpoAnyn amoBAntwv tpodipwy, emitelxbnke peiwon ekmopnwyv Mebaviou katd
81,05%, omw¢ urtohoylotnke amnod to XapoKomnelo MavenioTiLo.

Apdon C5: Avantuén Tonikwy / TepLdEPELOKWIV CULHOXLWV yLa T Staxeipion anoBAfTwy Tou
Topéa aypodiatpodnc.

‘Ocov adopd tnv Apacn C5 to YMNEN mou nyeitat tng 6pAong oe cuvepyacio Pe TOUG ETALPOUG
TOU £€pYyou £XeL IpOoXWPNOEeL o€ evvéa (9) Mvnudvia cuvepyaaoiag yla tn dlaxeiplon amofAntwv
Tou Topéa aypodilatpodng (Asiktng KPI-C5.1) ot Mepidépeteg Kprtng, 2tepedg EANGSOG, Kot
Kevtpwn ¢ Makeboviag, ME Osomnpwrtiog otov Afpo Naumaktiog, otov AVOAUTIKA:



Tuppoyio 1

Yrieypadn otg 19/12/2024, £0elovtiky cupdwvia ocuvepyaocioc petatd tou YMOYPTEIOY
MEPIBAAAONTOZ KAI ENEPTEIAZ kot tng etatpeiog «TAAAKTOKOMIKA MANAPEKAZ» pe okomo
™ obvayn €BeAovTIKNG CUNPWVIAC cuVEPYAOLag yla TNV aflomoinon Twv aypodlatpodlkwy
anofAnTwv otn BAcn Twv apXwV TG KUKALKAG OLKOVOULaG.

Tuppayio 2

Yneypadn otig /03/2025, eBeloviiky cupdwvia ocuvepyaoiog petaty tou YMOYPTEIOY
MEPIBAAAONTOSX KAl ENEPTEIAY kat ™ MKO «KaBopry Mavn» pe okomd tn ouvayn
gBelovtikng oupdwviag cuvepyaoiag yla tnv aflomoinon twv aypodlatpodikwyv amnoPfAnTwy
oTh BACN TWV apywWV TNG KUKALKNAG OLKOVoULiag.

Tuppayio 3

Yneypadn otig 04/04/2025 eBeloviikry cupudwvia cuvepyaoiog petaty tou YMOYPTEIOY
MEPIBAAAONTOZ KAI ENEPTEIAZ kat MeooyelakoU lvotitoUtou yla tn Duon kot tov AvBpwro
(MedINA) pe okomo tn cuvayn eBshovtikng cuudwviog cuvepyaaoiag yio tnv aflomoinon Twy
aypoSLatpodkwy amoBANTwy otn BAcN TWV apXWV TN KUKALKNG olkovouiag

Tuppoyio 4

Yrieypadn otig 05/04/2025 eBeloviikry ouvpdwvia ocuvepyaoiog petaty tou YMOYPTEIOY
MEPIBAAAONTOZ KAI ENEPTEIAY kat tov Afuo AvépaBidag-KuAAnvng pe okomod tn clvayn
gBehovtikn¢ oupdwviag cuvepyaoiag yla TNy aflomoinon twv aypodlatpodikwv anoBARTwY
oTn BAon Twv apXWV TNG KUKALKAC OLKOVOULOG.

Tuppoyio 5

Yrnieypadn otig 05/05/2025 eBeloviikry cupudwvia cuvepyaociog petaty tou YMOYPTEIOY
MEPIBAAAONTOZ KAI ENEPTEIAS kat tou AHMOY ABAHPQN pe okomd tn ouvadn eOeNoVTKAC
ocupdwviag ouvepyooiag ywa thv mpowbnon tng aflomoinong Twv aypodlatpodikwy
anofAnTwy otn BAcn Twv opXWV TNG KUKALKAG OLKOVOLLa.

Zuppoayio 6

Yneypadn otig 08/05/2025 eBeloviikr cupudwvia cuvepyaociog petaty tou YMOYPTEIOY
MEPIBAAAONTOZ KAl ENEPTEIAY kat tou Epyaotnpiou Alomoinong Quoikwv MNopwv Kal
lewpylkng Mnxavikng tou TuApatog Fewmoviag tng IxoAng lewmovikwyv Emotnuwv tou
EAAHNIKOY MEZOTEIAKOY NANEMIZTHMIOY (EAMENA) pe okomd tn ouvadn £0gAovilkig
ocupdwviag ouvepyooiag ywa thv mpowbnon tng aflomoinong Twv oypodlatpodikwy
anofAnTwv otn BAcn Twv apXwV TNG KUKALKAG OLKOVOULaG.

Tuppoyio 7

Yrnieypadn otig 20/05/2025 £Belovtikn ocupdwvia cuvepyaciog petafy tou YMOYPTEIOY
MEPIBAAAONTOZ KAI ENEPTEIAZ kat tou MANEMIZTHMIOY OEZZAAIAL pe okomd tn ocuvayn
gBghovtikn¢ oupdwviag ocuvepyaoiag yla tTnv aflomoinon twv aypodlatpodikwv amnoBARTwWY
otn BAon Twv apxwv TNG KUKALKNG olkovouiag otn Oeooalia.

Tuppoyio 8

Yrnieypadn otig 28/05/2025 eBeloviikr cupudwvia cuvepyaoiog petatv tou YMOYPTEIOY
MEPIBAAAONTOZ KAI ENEPTEIAZ kat tou AHMOY METZOBOY pe okomo th cuvayn eBeAOVTLKAG
ocupdwviag ouvepyaoiag ywa tnv mpowbnon tng aflomoinong Twv aypodlatpodikwy
amoBAATwWVY otn BAcn TwV apXwV TNS KUKALKAC OLKovouiag.

Tuppoyio 9

Yrnieypadn otg 21/10/2025 £Belovtikh oupdwvia cuvepyaociog petafy tou YMOYPTEIOY
MEPIBAAAONTOZ KAl ENEPFEIAZ, tou TPAZINOY TAMEIOY «kow Ttou ZYAAOIOY



YAATOKAAAIEPTHTQN NOMOY OEZMPQTIAY pe okomd tn ouvaln €Bghovtikng cupdwviog
ouvepyaoiag yla tnv mpowbnon tng aflomoinong Twv aypodlatpodikwv amofAntwy otn Baon
TWV apXWV TNC KUKALKNG olkovoulag otn Osonpwria.

Apaon C6: Edappoyr) olKoVopLKWwY epyaleiwv yia tnv evioxuon tng KukAwking Owovopiag.

‘Exouv avamtuxBel ta 3 and ta 4 XpnUatoSoTikA TPOYPAUUAT EUTAOUTIOUEVA UE OelkTeg
KukAwkn¢ Owovopiog amno to dpopéa Mpaowvo Tapeio.

1. Xpnuatodotikd mpoypappa «Apdoelg MNeptparlovtikou looluyiou» tou Mpaoivou Tauelo,
otov Afova Mpotepawotntag 2 (A.M.2) «Aotkn Avalwoyovnon & ANounég Apdoelg
MeptBarloviikol looluylou» (Ampiliog 2023).

2. «Anokataoctacn Anpooiou Xwpou otnv Mepidpépela Oecoalioc» tou XpnUAToSOTIKOU
Mpoypdppatog «APAZEIZ MEPIBAAAONTIKQOY IZOZYTIOY»

3. Xpnuotodotikd mpoypaupa «Apdoelc NepitBarlovtikou looluyiou» tou Mpdaowvou Tapeio,
otov Afova Mpotepawdtnrag 2 (A.N.2) «Aotkn Avalwoyodvnon & ANowueg Apdoslg
MepBarloviikol looluyiou» (lovAlog 2025).

JUvoho kedalaiwv yla Ty umootiplén g KukAlkng Owkovopiag: 167.954.170,00€ omou
87.982.115,00€ sixav Seopeutel €wg to 2024 evw Ta utoloua 79.972.055,00€ adopoulv véa
kedpahata (Asiktng KPI1-C6.2)

Ye oxéon pe toug Seikteg KPI-C6.3 kat KPI-C6.4 £xouv avarttuxBel r/katl petadpaoctsi 50
Mpotuna KukAtkng Owkovopiag, amno tov cuvdikatolyo taipo EAOT.

Apaon C7: Apdoelg Okodounong Auvapikov

Ita mAaiola Tng dpaong C7 HéXpL oTLyUNG €xouv ekmatdeutel >1000 evbiadepopevol (o OAEG
TIG BaBOuideg kat 1610TNTEG) e€acdaiilovtag pia onpaviikr Sleloduon oTLG TOTIKEG KOWWVIEG.

MéxpL otyung Nepibepelakd Zepwvapla Okodopnong Auvaplkou €xouv uhomoinBel oe 9
Mepldépeleg TNC XWpPAS (He aplBUd cUUUETEXOVTWY) wC €€Ng: otnv MNepldépelo AVATOALKAG
Makedoviag-Opakng (48) otig 14-16 louviou 2023 otnv AlefavdpolmoAn, otnv Mepldépela
Avutikiic Makedoviag (190) otig 18-20 Oktwppiou 2023 otnv Kolavn, otnv Mepidépela Bopeiou
Awyaiou (139) otig 4-7 AskepBpiou 2023 otnv Xio, tTnv MutiAfvn, TNV Ikapla, Thv Anuvo, othv
Mepldépela Notiou Alyaiou (221) otig 26-29 Maptiou 2024 otnv Pobdo, otnv Mepldépela
Kevtpwkng Makedoviag (85) otig 25-27 louviou 2024 otnv Oeocoalovikn, otnv Mepldépela
MeAomovvrioou (98) otig 21-23 Oktwppiou 2024 otnv Kahapdta, otnv MNepidpépela ATTiknG (68)
oTLg 16-18 AskepPpiov 2024 otnv ABrva, otnv MNepldépela Osooahiag (102) otig 9-11 AnptAiou
2025 otnv Adploa kat otnv MNepipépela Hneipou (72) otig 17-19 louviou 2025 ota lwavviva
(Aeiktng KPI1-C7.1). Ytov Mivaka 7 tou mapaptuotog §ivovtol oTOTIOTIKA oToLXElo avd TUTto
EKTIALOEVOUEVOU  (ALOIKNTIKO  SNUOTLKO/TEPLPEPELAKO TIPOOWTILKO, OLKOVOULKO SNUOTIKO
TIPOCWTILKO, TEXVIKO SNLOTLKO TIPOOWITLKO, EAEUBEPOL ETAYYEALATIES, LOLOKTITEC ETUXELPICEWVY,
ToALteg KATL.). Ta 9 Jepwvdpla Okodopunong Auvaptkol mou vAomolnenkav otig Mepldépeleg
AvartoAwng Moakedoviag kat ©pakng, Autikng Makedoviag, Bopeiou Awyaiou, Notiou Awyaiou,
Kevtpwkn ¢ Makeboviag, Mehomovvroou, ATTtIkAG, Oscoaliag kot Hreipou KaAUTTOUV Miong To



Aeiktn  mapakoAouBnong KPI-C7.5, mou adopd oty Tpayuatonoinon epwapiwv
Owobounong Auvapikou otig 13 MepldEpeleg TNG XWPAS LEXPL TO TEAOC TOU £pyouU.

ErmutAéov, ota mAaiola tg Apaong C7 mpaypatonow)Bnkav 4 (anod ta 6) @opoup MpoAnding
InatdAng tpodipwy (Asiktng KPI-C7.6).

e 1o ®opoun ywa tnv NpoAnyn AmoBAntwv Tpodiuwv "Métpnon, mpoAnyn kat
Slaxeilplon tTwv anoPAntwy tpodipwv otov Topéa TnG eotioong” , 20.10.2022 HpakAslo
KpAtng

e 20 Mopoup yia tnv NpoAndn AnoBAntwv Tpodipwy "Eotioon & Oloevia, 2.10.2023
ABrva, Xapokomnelo MavemnioTALo

e 30 ®opoup ywa tnv MpoAndn AnofAntwv Tpodipwv oe Emxelprioelg NMwAnong &
Awavopng  Tpodipwv, 26.6.2024 Kévipo  NpdAnng-Emavaypnoipomnoinong-
AvakUkAwong Afpou O@sococahovikng

e 40 Ob6poup yia tnv MpoAnyn AntoBAntwy Tpodipwy: «Ano to Aypoktnua oto Mato»,
4.7.2025, MutiAivn, Navenotiuwo Alyaiou

JTATLOTIKA oTolela tapakoAouBnong Sivovtal otov Mivaka C7 kot ota oxetika MNapadotéa. O
0pLOUOC TwV gUMAEKOUEVWY HEPpWY (ekTtpoowTiol doptwv kat MKO) ota 4 Qdpoup yla thy
MPOANYn omatdAng Tpodipwy gival eviog oTOXwV Kol LKavormolnTkog (Aeiktng KPI-C7.2).
Avapévetal va mpaypatornotnfouv touldxlwotov dAAa 2 Dopoup MpoAndng ImatdAng
TPOodipwyv LEXPL TO TENOC TOU €pYoU.

Aev umdpyouv akoun otolxeia yia tov deiktn KPI-C7.3 kabBwg ol SLaSIKTuaKkEG ekmalbeUoEeLC
Eekivnoav kat vAomotouvtatl 10-11°¢ 2025 (M72-M73) amd to Aiktuo Adadvn.

Yta mhaiola tng Apdong C7 avamtuxbnkav 21 BgUaTIKEG KOTNYOPLEC LOONUATWY KATAPTLONG
(Owobdounong Auvapikou) - Agiktng KPI-C7.4 w¢ akoAoLBwG:

- @eouko mAaiolo

- NOMN (Owovoutka EpyaAsio-NAnpwvw 600 Metdw)

- NAZ (Npaoweg Anudoleg ZUUPAOCELG)

- Npoidv Q¢ Ynnpeoia

- KAEY (Kévtpa Anpoupytkng Emavaypnotomnoinong)
- Kévtpa EmidLopbwong (Repair Cafe)

- Melwon onatdAng tpodipwy

-MpdAndn

- Alopolpaopog/Blopnyavikn TupBiwon

- Emavaypnoiuomnoinon

- Pebpato amoPAfTwy - AHZY

- PeUpata anoPAntwy - AHEE

- Ynodopég KukAknig Okovouiag

- Pebpato amoPAftwy — MAACTIKA

- PeUpata amoPAntwy - Toflkad ota mpoiovta

- PeUpata anoPAftwy - KA\wotoldpavioupykd

- Néa peUpato anofAftwy / 2XEA (Fewpywkd MAaotika/Putodapuaka)



- Wnodloka epyaleia

- Blo-olkovopia

- Matrix ouvepyslwv

- Emutparmédio mauyvidt KUKALKAG OLKovouiog

To padipata twv ospwapiwy StadopomoliOnkav tov 6/2024 wote va gival TePLocOTEPO
OTOXEUMEVA OTLG AVAYKEG TWV TEPLPEPELWV. ETOL Kal o0AALWE OL aVAYKEG TOU SUVAULKOU KABe
MNepldépelog npoadlopilovral kABe Ppopd KATOTILV ATIOCTOANG OXETIKOU EPpWTNHOTOAOYIOU, KOl
afloAoynong autou.

O avopEVOUEVOC OTOXOG TTOU £XEL TeBel KATw armo to Seiktn KPI-C7.4 £xeL emiteuyOei.
Apdon E3: Avanapaywyn Kat petadopd Spdoswv enideiéng

H avamnapaywyn Kal petadopd Twv Spdoswv emnidelEnc £xel Eekivrioet Kal ot Seikteg emidoong
kataypadtnkayv, apakoloubeital n Betikn tdon eniteuéng. Ou deikteg KPI-E3.4-E3.5 £xouv
noén emtevyBel amod tnv mponyolLuevn mepiodo, evw ot deikteg KPI-E3.1-E3.2-E3.3 avapévetal
va emiteuyBolv £we To TEAOG TOU £pYOU.

Asiktng Enidoong KPI-F1.1

'H&n €xouv vAomolnBei 18 MNpaowveg Anpooteg Tuupaoelg (GPP) amd toug eTalpoug, Pe TEALKO
oToX0 TI¢ 35. AUTEC avTloTolyoUV oTo cUVoAo Twv €73,282.41. Kplvetal OTL UTTAPXEL Lo BETIKA
npodLaBeon we mPog TNV eMiteun Tou TEALKOU OTOX0U, £LEIKA €V 0N TNC SnpLoupyiag Kal Twv
OMokAnpwpévwy Mpacvwyv Inueiwv otoug Anpoug ABnvaiwv, Oesccolovikng kot Bapng-
BoUAac-BouAlaypévng koaBwg ot Mpdolveg Anudoleg JUPPBAOCELS evtaooovTal otnv €6vIKN
OTPATNYLKI YLO TNV KUKALK OlKOVOULa KL £ival UTIOXPEWON TWV ETALPWY VA TIG ULOBETOUV.



Mivakag 2 Aeiktec eniboong Apaong C2: Edappoyr TnNG VOUOBETIKAC S€0UNG LETPWVY VLA TNV KUKALKH olkovouia tng Eupwraikng Evwong o€ eMAEYLEVEC

VNOLWTLKEC KL OPELVEG TIEPLOXEC.

Etaipot: Aiktuo Aadvn, TN, Auog TAvou, Afpocg Mapou, Anpoc Avtutdpou, Afpog Onpag, Aquog Naumaktou, Afpog AAovvricou

NAPAPTHMA |

- I\"lovdlSu LT S — ' Y‘I'l.'slleUVO'C
Meprypadn Asiktn [BATIIS e GBS Mnyn Kutt}vpatbnc/
deiktn Mégtpnong
AAOVVNOoOGQ Mdapog Avtintapog TAvog Zavropivn Nalmaktog

ZUVOALKO BApoOG XwpLotd
OUANAEXBEVTWV
UALKKWV/attoBARTWY TTOU 1. Xaptove 4,11
TpoopiZovtayia 2. PET:1,73 ,
avakOKAwon/eravaxpno 3. Tuahi: 11,8* 1. ) Xq’;;_"’liggz"lz
lportoi'.non avd'ps.:l')uu AAGNH, TN, |4. Aloupivio: . (1é 403
UALKoU/artoBARTOL*: Tunpa Afpoc Trvou, 0,064 3 rua)\i,: 92.9
1. Xapti/Xaptovt KaBaplotnrac ARpoc MNapou, |5 MAQCTIKO GAY: 4. Aoupivio: :I 5
ouoKeuaoieg, Afpou (Stoieia AfRuog 0,03 . Ekkpepein Ekkpepein Ekkpepein | 1. Xaptovu:
éthl:tO Tévor ecaunvaia Spopohoyiwv/ Avtmdpou, 6. gr(t)c(;ilzapa: gvapén tng évapéntng | évapéntng | 0,02
Aowta (pn ARpoc Onpag, ’ MAOTIKAG M\oTikAg Motk | 2.PET:0,1
AVAKUKAWGLHO) amopplypatodpop Afpog Apéone Apdonc Apdonc 3. AHHE:
2. MAaotiké wv 1} UYoAOYLQ) NQUMaKToU, | *ntur yia o 0,015
ouokevaoieg (LDPE film, +HMA AApog £€aunVo M67-M72
HDPE, PET, PS, PP) Ahovvricou €Xel uTtoAoyLoTEl

MAowmd mAaotika

3. TvaAi

ouokeuaoieg

Aownd yuaAi

4. M€taAlo
Zuokevaocieg (aAouvpivio,

Kat’ektipgnon)




Agukooidnpog)

Aowd pEtaAia

5. Anotoiyapa

6. OyKwdn anopAnta
mapaAliwy (OpTPEAEG,
KAapEKAEG KTA.)

7. BloanépAnta

8. KAwotoidavrtoupyika
anépAnta

9. OyKwdn (otpwparta,
£TUnAd, TAQGTIKA)

AnoteAéopata (tévol)

M49-M72

10. AHHE

11. Aowa pevpata

anoBAnTWV (Tr.X.

modnAata, BBAia,

mavidia)

* yla 6Aoug toug Anpoug

g C2

n 5 KaBapo .

::a?:::::Mip:':r\I;:v 1. Xaptovi 95% Exkpepein Exkpepein | Ekkpepein
Xwp ) ’X AoV , 2. PET:92% évqpfn ™mne 1. XGpTéVlI 99% évqpfn mng évqp&n ™mng
UAKKWV/aroBARTWY OUAAOYN OTOLXElWY 3. Tuahi: 90% . 2. PET: 95% . .

. 0 . A - hoaat 0 MAoTKAG . : 0 MAOTIKAG MoTikAg
(Niota 1-11) % egapnviaia amo Afpoug, KAAY, AADNH 4. Alouuivio: i 3. Tuahi: 97% ] :

, . . HW1o: Apdong . : Apdong Apdong
Etaipot tAdTwv 92% 4. Ahloupivio:
. . .
yia 6Aoug Toug Anpoug 5. Amnotoiyapa: 98%

g C2 96%
ZuvoAko Bapog Tévol e€apnviaia YroAoyidetal AADNH 17,74 Exkkpepein 136,02 Exkkpepein | Exkpepein
UALKWV/amtoBARTWY TTOU EMPECWC Ao evapén tng gvapéntng | &vapénIng




AnoteAéopata (tévol)

M49-M72

g C2

olotnua

EKTPETOVTAL ANO TV deiktegotig MotkAg MAotikAg MotikAg
Tadn YPAHEG 4 KaL 6 Apaong Apdong Apdong
* yla 6Aoug toug Anpoug
g C2
AAONH, TN, ,
Anpog Trvou,
. ] Anpoc Mapov,
Mapaywyn arofAntwv ) ARpoC
avd KATolko Anpog, XYTA, Aveid
. . , VTLapou,
Tovou efapnviaia KAAY, Etaipot A or
* yia 6AOUG TOUG ARHOUG TAGTWY AHOE BNPAc,
g C2 Anpog
Nauttdkrou,
Afpog
Alovvricou
€UpEeCa amo Exkpepein Exkpepein | Ekkpepein
Moocootd Aol avd pevpa otolxela 1. Xaptowt: 2,7% &vapén tne 1. Xaptovu évapéntng | évapéntng
, TOCOTATWY 2. PET:2,4% MAoOTIKAG 2,25% Motkng | Motkng
0,
* yla 6Aoug Toug Apoug 4l gtapnviaia amoBAfTWY AAGNH 3. TuaAi: 35,2% Apdong 2. PET:6% Apaong Apdong
ngC2 XWPLOTA 4. Adoupivio: 3. TuaAi: ’54%
GUMeXBEVTWV 2,7% 4. Ahoupivio: 3%
ApPLOPOG CUPHETEXOVTWY
VOLKOKUPLWV/ETXELPHOE ao6ud OUMOYN oToLXEIWY Ekkpepein Ekkpepein Exkkpepein
wv oTo ouoTHHA VOlEOKtIJ pfw ard Anpoug, gvapén e gvapéntne | évap&n e
, , Apxr’]: , , ,
XWPlo'fnC cuAloynig v/ e€aunviaia SUPTANPWEN AADNH 44 ETUXEPAOELG nl)\O’TlKnC 62 ETUXEIPRAOELC nl)\O’TlKrIc I'Il)\o'thl']C
amofAfTWY ETXEIPAHOE aitnon Apaong Apdong Apaonc
* yia 6Aoug toug Anpoug wv OUMMETOXNAC OTO




Movada

YrnevOuvog

., , MeplodikotnTa , :
Mepypadn Asikt £TPNO . n Kataypa /
pypadn n H li'"l ng AnotonWwone nyn ; ypadng
deiktn Métpnong
AAGvvnoog Mapog Avtinapog TRvog Zavtopivn  Nalmaktog
Mid-term / end:
epwrtnuUatoAdyla
AADNH, TN, , 70% Ttwv 60% Twv
aoBL6 ARuocg TAvou, ETUXEIPAOE | ETIXELPAOE
gw “OS Anpog Mapov, wv wv
n; Gul:r o0 ARuog To 90% twv eotiaong eotiaong
, . n H Avtmdpou, ETUXELPNOEWV Ekkpepein To 100% twv KALALQVIKAG | Kat ALaviKAg
Mpow6non ""c aAAayng ET[lO‘K’ET[TLU Anpocg Onpag, eoTiaong Kat gvapén e ETIXELPNOEWY TwANoNg TwAnong
cupmepidpopag vKat efapnviaia £ pWTNUATOAGYLG Anpocg AlQVIKNC TTWANCNG MAOTIKAG eotiaong kau Tpodipwy Tpodipwy
* yia 6A0UG TOUC ARLOUC TOTUKGV Naumaktiag, Tpodipwy NG Apdonc AlQVLKAG TTWANCNG ™mneg ™me
Anpo ox oxo odl EX0 oxn ox
meC2 TOUPLOTIK fiuoc TEPLOXAG OTOXOU TpOodiHwY EX v neploxnc meploxna
v Alovvrnoou Kat ¢ Apdong exouv evnUEPWOEL OTOXOU TNG | OTOXOU TNG
ETXELOAGE KAadkol evnuepwoOel Apdong Apdong
stn EKTIPOCWTIOL £xouv £xouv
(Tt.x. cUAAoYOL evnuepwBe | evnuepwbe
Eevodoxwv) i {
AA®ONH, TN, ,
ARuocg Trvou,
. . 9 5
5 ! , Aypoc Mapou, | 88% (44vcmo 1650 Ekkpepein 94% (62 o; 66 Exkpepein | Ekkpepein
UHHETOXT) ToTtkWv ApiBpide EBghovtikn Anpog %m?(stpncstq, rou &vapén tne ETUXEIPAOELG, IOV | gvopEntne | &vapénng
ETUXEPNOEWV . . A . plokovtal evtog . , , ) .
eTKELroE I — Guu¢u’Nla HeTagU . vrmgqou, 0L BIKTHOU nlAgrlKnc Bplchogml’evwc nmo’umc rlmo'nmc
* yta 6AOUC TOUC AfpOUC WV emxeipnong kau finoc Orpac, AMOKOUSAC TNC Apdong TOU OLKTLOL Apdong Apdong
e C2 Afpou Anpog Apéanc) ATOKOHONG TNG
Naumaktou, Apdong)
Anpog
Alovvricou
. ‘ . AADNH, TN, ,
ApOHGC HABNTUIV TToU Aptepc’)c sEaunviaia Aloteg O'U!J[JSTOXI']C ’ ’
paéntwyv ekdnAwoswv Anpog Trjvou,

ouppeteixav oe

Anpog Mapov,




AnoteAéopata (tévol)

M49-M72

EVNUEPWTIKEG Afjpog
£KONAWOELG TOU £pYyOU Avtmdpou,
. , Anpog @npag,
yla 6Aoug Toug Afpoug Afpioc
mee2 Naumakrtou,
Anpog
Ahovvricou
AADNH, TN,
Ap1Buog Afpog Trvou,
TOALTWV/TOUPLOTWY TIOU Anpoc Mapov,
ouppeteixav oe Anpog
EVNHEPWTIKES ApL’Buéc saunviaia Aoteg O'U!JIJSTOXI"]Q Avnrtdp'ou,
£KONAWOELG TOU £pYyOU ATopWYV ekONAwoewv Anpog Onpag,
Afpog
* yla 6Aoug toug Afpoug NauTakTou,
mec2 Arjpog
Ahovvricou
Mpoidvta mou AADNH, TN,
npogkuPav and Alota kataypadnc: | Anuoc Trvou,
petanoinon/smidiopdwo appodlotNTaTtou | Afuog Mépov,
n amoBAfTwv (FA Ap1Bude ASLTO,UPYOU, Afpoc
ANAKYKAQZIMA - 1t.x. t*ZHCl)'(lUUV n saunviaia UTTOBOUNG (?0 elvat ,?wtmap’ou,
precious plastic mogotnta vakataypagetta | Afpog Onpag,
machine; OTKQAH kat (tévoy) El0EPXOHEVA AfpoC
KAQZTOY®ANTOYPTIKA) LAKG,Ta NauTaktou,
e€epXOHEVA UAKA Afpoc
*MONO Mapoc-Avtinapog KaLav 6a Alowrcou
Xpnotgototneolv
Mpoidvta ané anéfAnta AplBudg e€apnviaia EVTOC 1) EKTOC TOU AADONH, TN,
Tou a§lomotdOnkav Tepaxiwv n Anpog TAvou,




ENTOZ h EKTOZ tng
ToTUKAG owkovopiag (FA
ANAKYKAQZIMA - 1.X.
precious plastic
machine; OFKQAH,
KAQZTOYDPANTOYPTIKA,
NMAPATOMENO
KOMMOZT, BIOAEPIO)

* yia 6Aoug Toug Anpoug
g C2

mocoTNTA
(tévoy)

vNnoloU/opevig
TEEPLOXAG

Anpocg Mapov,
Anpog
Avumapou,
AnRpog Onpag,
Adpog
NauTmaktou,
Adpog
Ahovvricou

AnoteAéopata (tévol)

M49-M72




MNivakag 3 Aeikteg Emidoong Apaong C3: Ebappoyr o€ mANpn kAlpaka SIktuwv cuAAoYAG Kat Slaxeiplong emikivéuvwy oKLaKwY armoBARTWV.

Etaipot: Terra Nova, Afjupog ABnvaiwv, AIAAYMA

: s A Aé 3
AVOHEVOUEVA AITOTEAECHOTOL nor:/l 4890_ ::;; ewe
, , Movada , YrieuOuvog
Kwékag Nepwypadn Métpnong NeplodikotnTa Anyi LR
i i ) Nepiudpépera , , , ARpog ABnvaiwv
Acsiktn Acsiktn Asiktn Anotunwaong /Métpnonc pLd P o [lepUben SlalaUrKIc npog Adn
AuTiKng
, ABnvaiwv Makedoviog
Makedoviag
JUVOALKO Turuo
) i , 17 4
KPI-C3.1 Bdpog , KaBapiotntag | TN, Aqpog ,OO tom O,OO tom
oUNeXBEVTWY , , , , SlapkeLa tou Slapkela tou
RS VLV TOvoL eCapnviaio Anpuov, ABnvaiwv, £ovoL & 289 4 Eovou & 6773 478,602t 1188,56t
, AIAAYMA AIAAYMA Py ' oy ’
OKLaKwV (Tuyor6yLa) t/étoc t/€tog
AmoBAftwv YooY
16 05 04* 60,7 | 16 0504* 0,057t 16 05 04* 223,22t
16 05 04* 79,11 ! ! !
18 01 03* 25'7 18 01 03* 53,5 | 18 01 03* 18 01 03*
Bé&0o 2001 13* 19'23 2001 13*53,1 | 2001 13* 0,272t 2001 13* 96,28t
cu}%\ec DEVTIOY Tupa 2001 19* 29'37 2001 19* 25,3 | 2001 19* 0,058t 20 01 19* 13,50t
EOA Cl)\(ld KaBapidtntag | TN, Afpog 2001 21* 12'86 2001 21*55,2 | 2001 21* 13,49t 2001 21*
KPI-C3.2 aTVODlol Kg/xatnyopia efaunviaia AAquou, ABnvaiwv, 2001 27* 27'06 2001 27*41,1 | 2001 27* 0,366t 2001 27* 18,00t
./K(TL/ péOo&o AIAAYMA AIAAYMA 2001 31%52 '2 200131* 74,3 | 2001 31* 2001 31* 1,10t
ZUMOM' (Cuyoloyia) 2001 33*11'55 2001 33*43,9 | 2001 33* 14,713t 2001 33*
vhs 2001 3% 330 | 200135* 200135* 449,646t | 2001 35* 836,50t
Tov/€to ' 270,1
¢ TOV/€10¢




2nu:

16 05 04* Aépla oe Soyeia mieong

18 01 03* MoAuopOTIKG

2001 13* Alo\UTeg

20 01 19* NopaocttokTova

2001 21* swAnveg dpBoplopol

2001 27* Xpwpuata

2001 31* Oappoka

20 01 33* Mmnatopleg - ZUGOWPEUTEG
20 01 35* AHHE



Mivakag 4 Aeiktec Enidoong Apdong C4: MpoAnyn Mapaywyng AmoPARTwy Tpodipwy.
Etaipot: YIMNEN, Xapokonelo Navemnotiuio, Mpdowo Taueio, Kevipikn Ayopd Oscoalovikng (KAG)

Kwbikdg Nepypadn M'ovdéa Meplodikotnta i Ynst'xeuvo'q AvOpEeVOpEVA
Agiktn Agiktn Metpnong Anotinwong fnvn Koxaypadic/ AnoteAéopata
Agiktn Métpnong

JUVOALKO

Bdpog , , Apdoelg Enidelgng KAO ano
KPI-C4.1 napayc')usvwv t efaunviaia KA®© KAG/NT 725,502 t 1/11/2023-31/10/2025

anofAnTwy

tpodipwy

NpoAnin . ; .
KPI-C4.2 | omatéhng t faunviaia KA® KAO/NT 250t/étoc | 584,021 t/étog ﬁ;’f‘;;‘ggff;ﬁgj;&i aroe

Tpodipwy

Bdaoel tTwv
otolxelwv mou
napedwoe n KAO,
XApn OTLG EVEPYELEC

Meiwon yla tThv mpoAndin
KPI-C4.3 | exmounwv % gtaunviaia XMN/YNEN XMN/YNEN anofARTwy

MeBaviou tpodipwy,

emTeUXOnke
pelwon ekmopnwy
MeBaviou kata
81,05%

AplOuog

TPWTOBOVALWV ApLlOUOC TPWTOROUALWY yLa
KPI-ca.aq | V@™V ApLBuog B Aettoupyia VAEN v MpoAnyn Inatding

MpoAnyin TPWTOROUALWV mAatdopuoag Tpodipwv/EmokePudtnta

SmatdAng AtadiktuoKkoU KopBou

Tpodipwyv




Mivakag 5 Asikteg Enidoong Apaong C5: AVATTuén TOTIKWY / TEEPLDEPELAKWY GUUHAXLWV yLa T Staxelpton amoBARTWY TOU TOHEQ aypoSLATPOdhNC.

Etaipot: YMNEN, 6AoL oL epmAeKOpEVOL

Movasa
Métpnong
Agiktn

YnevOuvog AvauEVOHEVQ
Kataypadnc/Métpnong | AnoteAécpato

NepLodikdtnTa
Anotunwong

Kw8kog Nepypadn

Asiktn Aciktn fnvn

[1 KpAtn, 1 Navmakro,
1 Itepeq, 1 Kevrpikn

Aokh . E , OAOI Ol YAEN 7 9 Makebdovia, 1 A.
OAOKANPWHEVWVY Eapnviaio ABSFipwy, 1 EAMENA,

AplOuog ApBude

KPI-C5.1 ,
OUMHOXLWV

, EMNAEKOMENOI

OUHHaXIWY 1 Nav. O@sooaliag, 1 A.

MetodBou, 1

Oeomnpwria]

¢ YMEN-Mavépékag

AE

e YMEN- Afpog

Epya . , OAOI Ol AvSpaBidac KuAAAvNG

SUHOLOV ApBLGG Epywy Béaunviada |10 \ekOMENOI YREN 18 5 * YMEN-Afpog
AB&Nnpwv

¢ YMNEN-Anpog

MetobBou

e YMEN-MICLIFEED

KPI-C5.2

* Juppoyio 1

Yrieypdodn otig 19/12/2024, eBelovtikn cupdwvia cuvepyaoiog petaf tou YNOYPTEIOY MEPIBAAAONTOZ KAI ENEPTEIAY kat tng etatpeiag «TAANAKTOKOMIKA
MANAPEKAS» pe okomd tn cUvan e0gAovtikic cupdwviag ouvepyaaoiag yia tnv aflomoinon twv aypodlatpodikwy amoPAATwy otn BAon TWV apxXwyV TNG KUKALKAG
olKovouiag.

Juppayia 2

Yrieypadn otig /03/2025, eBehoviikn cupdwvia cuvepyaoiog petafl tou YIIOYPIEIOY MEPIBAAAONTOZ KAI ENEPTEIAL kat tn MKO «KaBapry Mdavn» e okomo tn cuvan
€0elovTikn g cupdwviag cuvepyaaoiag yla tnv aflomoinon Twv aypodlatpodikwy armoBARTwY otn BAcn TWV ApXWV TNG KUKALKNAG OLKOVOULAG.

Suppayia 3



Yrieypadn otig 04/04/2025 eBelovtikn oupdwvia cuvepyaoiog petafd tou YIMOYPIEIOY MEPIBAAAONTOZ KAl ENEPTEIAZ kat MeooyelakoU lvotitoutou yia tn Quon Kot
tov AvBpwro (MedINA) pe okomd tn ouvan eBeloviikig oupdwviag cuvepyaoiag yla tnv alonoinon twv aypodlatpodikwy anoBARTwy otn BAch TwWV apXwV TG
KUKALKNG OLKOVORLLOG

Suppayia 4

Yrieypddn otig 05/04/2025 eBelovtikn cupdwvia cuvepyaaoiag petafd tou YIIOYPIEIOY MEPIBAAAONTOZ KAI ENEPTEIAZ kat tov Afpo AvépaBidag-KuAArvng pe okormo t
oclvan eBehovtikng cupdwviog cuvepyaciog yla Ty alomoinon Twv aypodlatpodikwy amoBAATWY ot BACNH TWV APXWV TNG KUKALKNAG OLKOVOULG.

Suppayia 5

Yrieypadn otig 05/05/2025 eBelovtik oupdwvia cuvepyaoiog petafd tou YIMOYPIEIOY NEPIBAAAONTOZ KAl ENEPTEIAZ kat tou AHMOY ABAHPQN pe okomd tn ouvadn
€Belovtikn ¢ oupdwviag ocuvepyaoiag yla tnv mpowbnon Tng aglomoinong Twv aypodlatpodlkwy anoBARTwyY otn BAcn TWV apxXwV TG KUKALKAG olkovouia.

Suppayia 6

Yrieypdodn otig 08/05/2025 eBelovtikn cupdwvia cuvepyaoiag petafd tou YIIOYPIEIOY NEPIBAAAONTOZ KAI ENEPTEIAY kot tou Epyaotnpiou Aflomoinong Quaotkwv
MNopwv Kat FewpytkAg Mnxavikng tou TuARpatog MNewrmnoviog tg 2xoAng Nrewmnovikwy Emotnuwy tou EAAHNIKOY MEZOTEIAKOY MANEMIZTHMIOY (EAMENA) pe okomo tn
ocuvan eBshovtikng oupdwviog cuvepyaciog yla tnv mpowOnaon tng alomoinong Twv aypodlatpodkwy amoBARTwY oth BAon TWV ApXWV TS KUKALKIG OLKOVOULAG.
Suppayia 7

Yrieypadn otig 20/05/2025 eBelovtikr) cupdwvia cuvepyaoiag petafl tou YIOYPTEIOY MEPIBAAAONTOS KAI ENEPTEIAS kot tou MANEMIZTHMIOY OEZZAAIAS pe okomd tn
ocuvayn eBehovtikrg cupdwviog cuvepyasiag yia tnv aflomoinon Twv aypodlatpodikwyv amoBANTWVY oTn BACH TWV APXWV TNG KUKALKAG olkovouiag otn OsooaAla.
Juppayia 8

Yrieypdodn otig 28/05/2025 eBelovtikn cupdwvia cuvepyaoiag petafd tou YIIOYPIEIOY NMEPIBAAAONTOZ KAI ENEPTEIAY kot tou AHMOY METZOBOY pe okomod tn oUvaln
£0eg\ovTIKA¢ cupdwviag ocuvepyaaoiag ylo thv mpowbnon tng aflomoinong Twv aypodlatpodikwy amoBANTWY aTn BACH TWV APXWV TG KUKALKAG olkovopuiac.

Suppayia 9

Yrieypadn otig 21/10/2025 Behovtik oupdwvia cuvepyaoioag petafd tou YIMOYPIEIOY NEPIBAAAONTOS KAI ENEPTEIAZ, tou MPAZINOY TAMEIOY kat tou 2YAAOIOY
YAATOKAAAIEPTHTQN NOMOY OEZNPQTIAZ pe okomo tn cuvayn eBelovtikng cupdwviog cuvepyaoiag yia tnv mpowbnon tng aflomoinong Twv aypodlatpodikwv
aroBARTwY otn BAon TWV apXwWV TG KUKALKAG olkovouiag otn Osonpwtia.



MNivakag 6 Asikteg Enidoong Apdong Co: Edaployr] OlKOVOULKWY EpYaAEiwy yLa tnv evioxuon tng KukAtkrg Okovopiag.

Etaipot: YTEN, Mpdowo Tapeio, Owoloyikn Etatpeia AvakikAwaong, Afuog Bapng-BoUAag-BouAlayuévng, EAOT

Movada ) YneOuvog
Nepypadn Asiktn Métpnong T Mnyq | Koataypadng/
Agiktn Métpnong

IxO0ALo/EmunpooBeta
Itoweia

AVOMEVOHEVQ
AnoteAéopata

Kwbikdg
Agiktn

AnoteAéoparta

M49-M72

1. Xpnuoatodotikd
TPOYPOUUQL
«ApAoelg
MepBaiAovtikol
looluyiou» Tou
Mpaowou Tauelo,
otov Afova
MpotepatdtnTag 2
(A.N.2) «Aotikn
Avalwoyovnon &
Noutég Apaoelg
AplOuoc MepBaiAovtikol
XPNHATOSOTIKWV E€aunviaia nr nr 4 3 looZuyiou» (Ampiliog
HEOoWV 2023).
2. «<ANOKATAZTAZH
AHMOZIO0Y XQPOY
STHN MNEPIOEPEIA
OEZXAAIAZ» TOU
Xpnuatodotikou
Mpoypdupotog
«APAZEIZ
MEPIBAAAONTIKOY
I20ZYTIOY»
3. XpnUaTtodoTIKO

TPOYPOUpOL

AplOUOC XpNUATOSOTIKWV
pEowv/epyalelwv/mpoypaupdTwy
EUTMAOUTIOMEVWY UE SEIKTEG
KukAwkng Owkovopuiag (KO)

KPI-C6.1




Movada

YneOuvog

K:;?;::c Nepypadn Asiktn Métpnong n:::;:g:;::‘t: Mnyn Kataypadng/ ::::;‘g';?; AnoteAécparta ZxoMa}{ :E:;‘r;?:oeem
Asiktn Métpnong M49-M72
«ApAoelg
MepBarAovtikol
looluyiou» Tou
Mpaowou Taueio,
otov Afova
MpotepatdtnTag 2
(A.N.2) «Aotikni
Avalwoyovnon &
Nounég ApAoeLg
MepBaiAovtikol
looZuyiou» (lovAlog
2025).
ESw &ev
T~ 2YNOAO:
' ' TOGOTIKOC 167.?54.17’0,00€
Kpl-ce.2 | <EPrawamou dnpuoupynnkay € E€aunviaia nT nT oToXOC. 167.954.170,00¢ | KEPAata €we 2024:
yla tnv umootnptén tg KO , 87.982.115,00€
Arm\wg Ba , .
KOTaYpaAODY Néa kepaiaia:
. 79.972.055,00€
Ta TTOOA.
KPI-C6.3 | \EQ TIPOTUTA TPOG avarnTuén amd ApBLSG E€qunviaia | EAOT EAOT 10 50
EAOT TPOTUTIWV
Mpoétuna mou avaBswpndnkav ApiOLSC
KPI-C6.4 | kol meplhappavovral o \ E€aunviaia EAOT EAOT 30 10
, . npotUnwy
VOULODETIKEG TIPOTACELG
KPI-C6.5 | AplOUOG XpNUATOSOTIKWY AplOuoc E€aunviaia nr nr 4 3
UEOWV/EPYAAELWV/TIPOYPAUUATWY | XPNUATOSOTIKWY
EUMAOUTIOUEVWV TIOU HEOWV Q¢ KPI-C6.1
TEPAAUPBAVOUV TEXVIKEG
nipoSlaypadEg KUKALKOTNTOC




Nivakag 7 Aeikteg Enidoong Apdong C7: Apdoelc OwoSOunong AUVapLKOU.

Etaipot: Mpaowo Taueio, YMEN, Aiktuo AAONH, TN, Xapokonetlo Mavemnotiuto, OwoAoyikn Etalpeia AvakUkAwong, EAOT, ODYMNEKA, EOAN

, , Movasa , YnelBuvog ,
Kwdwko MNepypa s NepLrodikdtnTa . , Avapevopeva
Asil(tng Xs‘gstndm Merenonq Ar‘:ownwollg finyn Kato'tvpadan Anort)\a’ol:mta
Agiktn ¢/Métpnong
KPI-C7.1 | ApiBuog OAQN AplOuog E€aunviaia Kataypadn and | AAONH/NOT 1180
Twv evblodepopévwv Alopyavwtn 500 (13 ot
evblodepopévwv LEPWV EkmatdeuTikng TTEPLPEPELOKA
LEPWV TIOU Apdong osuvdpta) +
ekmadevTnKAV 500 (otnv €€
QTOOTUOEWS
eknaibevon) +
180 (ota popa
yta tpéAnygn
onaraAnc
TPOQIUWY)

AnoteAéocpata

M49-M72
1023/500

AN.MA.O. (48)

MNpoocwrikd Afpwv/Mepidepetwv 23
EAeuBepol emayyeApartieg 1
Emuyelpriosig 4

MoAiteg 0
rnoudaotég/Epeuvntég 5
Exmaidevutikoi 6

DOAZA 6

MM Evnuépwong 1
Nopikog 1

23EAL

AYT.MAK. (190)

AlolknTKO SnpoTikG/ epldbepelakod
TIPOCWTTILKO 46

EAelBepol emayyelportieg 27
Eruyelpnioetg 11

MoAiteg 9
Yrnovdaotec/Epeuvntég 37
Exmaideutikol 18

DOOAZA 7

MM Evnuépwong 10

MKO 16

Yroupyeia 6

EmpeAntrplo 3

ZTATLOTIKA OToLKElaL
ava tuno
ekmadeudpevou
(AlolknTiko
SnuoTkO/mepLdepel
0KO TIPOCWTILKO,
OLKOVOULKO SNLOTLKO
T(POCWTILKO, TEXVIKO
Snuotiko
T(POCWTILKO,
e\evBepol
enayyeApartiec,
LOLOKTNTEG
ETUXELPNOEWY,
TOALTEG KAL)




Kwbikdg
Agiktn

Nepypadn
Agiktn

Movada
Métpnong
Aciktn

NepLodikdTnTa
Anotinwong

Nnyn

YnevOuvog

Kataypadn
¢/Métpnong

AVaEVOHEVAL
AnoteAécpata

AnoteAéopata

M49-M72

B.AITAIO (139)

AlolKNTIKO SnpoTIkG/ Ttepldbepelako
TIPOCWTILKO 59

EAeuBepol emayyeApatieg 5
Eruyelpriosig 11

MoAiteg 4

Srnouvbaotég/Epeuvntég 34
Exmaideutikoi 23

MM Evnuépwongl

MKO 2

N.AITAIO (221)

Eunopikol dpopeig 3
Emiotnuovikoi, texvohoyLkol,
epeuvntikoi dpopeic 16

KAadikol - mapaywytkol popeic 8
MME 3

MKO 3

Dopeig Staxelplong amofAntwy 88
Dopeig eknaidevong 13

Dopeic katavalwtwy 3

Dopeig kevipkng dloiknong 8
Dopeic Aipuévwv/papvav 3
Dopeig petadpopwv 5

Dopeig Tomkn g autodloiknong 69

K. MAKEAONIA (85)

AloknTKO Snpotikd/ mepidepelakod
TIPOCWTTLKO 32

EAeUBepol emayyeApatieg 3
Eruyelpnoetg 13




Kwbikdg Nepwypadn IVI'ovaGa Neplodikotnta , Yneueuvog: Avapevopeva
q g Metpnong o Mnyn Kataypadn o
Agiktn Agiktn Acticn Anotunwong /Métpnonc AnoteAécpata

AnoteAéopata

M49-M72

MoAiteg 3

Yrnoubaotég/Epeuvntég 9
OOAZA9

MM Evnpépwong3

MKO 12

Yrnoupyeia 1

NEAOMNONNHZOZ (98)
AlolknTKO Snpotikd/ mepldepelakod
TPOCWTTILKO 27

EAeVuBepol emayyeAuatieg 4
Emuyelprioetg 13

MoAiteg 4
Yrnouvdaotég/Epeuvntég 24
Exmaidevutikoi 6

DOAZA 3

MKO 15

Yroupyeia 2

ATTIKH (68)
ALOKNTIKO SNUOTIKS / TtEpLPEPELOKO
TIPOCWTTLKO 29

EAelBepol emayyeAuatieg 5
Eixelpnoetg 4

MoAiteg 4
Yrnoudaotég/Epsuvntég 5
Exmaidevtikol 1

MKO 7

Yroupyeia 13




Kwbikdg
Agiktn

Nepypadn
Agiktn

Movada
Métpnong
Aciktn

NepLodikdTnTa
Anotinwong

Nnyn

YnevOuvog

Kataypadn
¢/Métpnong

AVaEVOHEVAL
AnoteAécpata

AnoteAéopata

M49-M72

OEIZAAIA (102)

ALOIKNTIKO SNUOTIKG / epLdepELako
TPOCWTTLKO 20
EAevBepol emayyeApatieg 5
ETuxeLlprOELg 18

MoAiteg 5
srnovdaotéc/Epeuvntég 38
Exmaidevtikol 6

DOOAZA 1

MKO 6

Yrnoupyeia 3

HMEIPOZ (72)

ALOKNTIKO SNUOTIKG / TiEpLPEPELOKO
TPOCWITLKO 26
Exmaidevtikol 7
EAeVBepol emayyeAuatieg 8
EmpeAntpo 2
Emuyelproelg 14

MKO 3

MM Evnuépwong3
Smouboaotég/Epeuvntég 1
Yroupyeia 3

DOOAZA 5




Kwbikdg Nepypadn I\Il\llé::::zc NepLodikdTnTa Anys IZ:::‘,G:;;; AVaEVOHEVAL AnoteAéopata
Agiktn Agiktn i Anotinwong , AnoteAécpata M49-M72
Aciktn ¢/Métpnong

KPI-C7.2 | AplBuodc AplOuog E€aunviaia Kataypadn ard | XN 50 Q¢ KPI-C7.6 umokatnyopia tou
EUTTAEKOEVWVY CUUUETOXWV Xn Cc7.1
LEPWV OTO
Ddpoup yla tnv
npoAndn g
OTOTAANG
Tpodipwy

KPI-C7.3 | AptBuoc €€ AplBudce (tnA-) E€aunviaia online AADNH 500 JTATIOTIKA oTolKEla
QMOOTACEWC EKTIALOEUOUEVWV epwtnUaToAdyLlo ava tumno:
(tnA-) KuBepvntikoi dopeig,
EKTIALOEUOEVWV TOTILKEG KOl

nieplpePELAKES
QAPXES,
AlavomwAnTEg,
Blropnxavieg
Tpodipwy KoL
EVWOELG, EVWOELG
KOTOLVOAWTWY,
akadnuaikol KUKAOL,
MKO




Kwbikdg Nepypadn I\Il\llé:::gsq NepLodikdTnTa Anys IZ:::VG:;;; AVaEVOHEVAL AnoteAéopata
Agiktn Agiktn i Anotinwong , AnoteAécpata M49-M72
Aciktn ¢/Métpnong
KPI-C7.4 | AplBuog ApBpoC E€apnviaia Kataypadn and | NT 21 Bepatikég 21+ OEATIKEG TIEPLOXEG umokatnyopia Tou
padnuatwv podnpatTwyv nr TLEPLOXES https://drive.google.com/drive/u/0/fold | C7.1
KATAPTLONG IOV KaTdpTLong ers/1FJZOjUisB3tOUiMbtTAsrM8CYof0g
avantuxénkav Uaz
KPI-C7.5 | AplBuodc AplOuog E€aunviaia Kataypadn aré | NT 13 1. Zepwvaplo 14-16.6.2023
ospwvapiwv (e oepwvopiwv NT & AAONH 2 otn ®don 2 AAEZANAPOYMOAH
duaoki (M25-M48) 2. Iepwvaplo 18-20.10.2023 KOZANH
napouocia & 8 otn dadon 3 3. Zepwvaplo 4-7.12.2023 B.AITAIO (XI0Z,
SladikTuakwy) (M49-M72) MYTIAHNH, IKAPIA, AHMNOZ)
3 otn ®don 4 4. Yepwvaplo 26-29.3.2024 POAOZ
(M73-M96) 5.25-27.6.2024 OEZXANONIKH

6.16-18.12.2024 AOHNA
7.21-23.10.2024 KANAAMATA
8.17-19.6.2025 IQANNINA
9.9-11.4.2025 NAPIZA

10. 3-5.11.2025 XAANKIAA
(mpayuatomotndnke ta AmoteAéouata
bev éyouv auumnepiAn@dei)



https://drive.google.com/drive/u/0/folders/1FJZOjUisB3t0UiMbtTAsrM8CYof0gUaz
https://drive.google.com/drive/u/0/folders/1FJZOjUisB3t0UiMbtTAsrM8CYof0gUaz
https://drive.google.com/drive/u/0/folders/1FJZOjUisB3t0UiMbtTAsrM8CYof0gUaz

, , Movada , YnevOuvog ,
Kwdwko MNepypa s NepLrodikdtnTa . , Avapevopeva
AeiKtnc Xe‘gstndm Merenonq Ar‘:ownwo?m finyn Kato'tvpadan Anori)\éol:mta
Aciktn ¢/Métpnong
KPI-C7.6 | AplBuog dopoup | AplBuog dodpoup E€aunviaia Kataypadn ard | XN 6 fora in total /
yla tThv mpoAngin Xn 30
NG OTIOTAANG OUUUETEXOVTEG
Tpodipwy ava ¢popoup

AnoteAéopata

M49-M72

1o ®dpoup yia thv MpoAndn

AmnoBAnTwy Tpodipwy "Métpnon,
npoAndn kat Staxeiplon twv
aroBANTWVY TPOPILWY OTOV TOUEN TNG
eotiaong" 20.10.2022 HpakAelo KpAtng

20 ®dpoup yla TRV MpoAnyn
AnoBAntwv Tpodipwyv "Ectiacn &
Doevia" 2.10.2023 XapoKOTELO
MavemniotiuLo

30 ®dpoup yla TRV MpoAnyn
AmnoBAnTwv Tpodipwy oe Emiyelpnoetg
MNwAnong & Atavoung Tpodipwv
26.6.2024, Kévtpo MpoAndng-
Enavaypnotpomnoinong-AvakUkAwaong
AQuou @scoahovikng

Jtatiotikd: 20 ekmpoowrnol opiwv &
MKO. ZuvoAika mapakoAouBnoav 61
atopa (45 Sla {wong & 15 Sladiktuaka)
AvaAutika oto Mapabdotéo C7.D6

40 ®opoup yia tnv NpdAndn
ArnoBANTwv Tpodipwv: «Amo to
Aypoktnua oto Midto», 4.7.2025,
MuTtlAnvn, Mavemotiuo Alyaiou
JTATIOTIKA: 24 Ekmpocwrol popéwv &
MKO. ZuvoAwka mapakoAolBnoav 78
atopa (24 Sla {wong & 54 Sladiktuaka)
AvaAutika oto lNapabdotéo C7.07




Nivakag 8 Aeikteg Emidoong yla tn Apaon E3: Avamapaywyn Kat Letadopd EMIOEIKTIKWY SPpACEwWV.

Etaipot: YNEN, Mpaotwvo Tapeio, Aiktuo AAONH

Kwd8kag
Asiktn

Nepypadn Aciktn

Movada
Métpnong
Agiktn

Neplodikdtnta
Anotunwong

Nnyn

YnievBuvog
Kataypadne/

Métpnong

AvopEevOpEVa
AnoteAéoparta

IxOALo/Emunp6oOsta StoLxeio

KPI-E3.1

ApLOUOC YWPWV e
TLG OTOLEG UTIAP)XEL
OUVEPYELQ Kal
TakTkA avtalayn
TIANPODOPLWY LE TLG
€OVIKEG aPXEG
Slaxeilplong
aroBARTWY Kalt
KUKALKNAG OLKOVOLOG
Ue éudaon otn
Suvatotnta
avamapaywyng Kot
MeTadPOPAC TwV
ETUTEUYUATWY TOU
£pyou.

ApBuode
XWPWV

E€aunviaia

YMEN-
nT-

AIKTYO
AADNH

YMEN

ItaAio to €pyo Replan City Life

KPI-E3.2

AplOuog
Meplbepelwv otn
XWPO LaG OToU EXEL
payuotomnolnOst
avaropaywyn Kat
peTadopd TwV
OTTOTEAECUATWYV TOU
£€pyou

AplBuog
nepLbepeLwV

E€aunviaia

YMEN-
nr-
AIKTYO
AAONH

YMEN

Mepubepelakd - ATTIKH & OEZZAAIA
€VTOG auTtoU Tou e€aprivou — IQANNINA
(Hmelpog)




Kwd8kag
Asiktn

Nepypadn Asiktn

Movada
Métpnong
Agiktn

Neplodikdtnta
Anotunwong

Nnyn

YneOuvog
Karaypadne/

Métpnong

AvopEeVOpEVA
AnoteAécpata

IXOALo/EmunpooOsta ZToLxeia

KPI-E3.3

AplBuog Afpwy otn
XWPO HLaG OToU €XEL
nipaypatonotn et
avaropaywyn Kat
petadopd Twv
QTTOTEAECATWY TOU
€pyou

AplBuog
SApwv

E€aunviaia

YTEN-
nT-
AIKTYO
AADONH

YMEN

10

Kpntn, Kahapdta, HAloUmoAng,
ABnvaiwv, Apyoug
A. EAadovrioou

KPI-E3.4

AplOuog
Mepidepelwv oe
XWPEG TOU
e€wteplkol Omou
€XEL
Tipaypatornoin el
avarmopaywyn Kat
petadopd Twv
QUMOTEAECUATWY TOU
£pyou.

AplBuog
neplpepeLV

E€aunviaia

YMNEN-NT

YMEN

O oto)xoc €xel emuteuxBel og mponyoUpevn
XPovikn Tepiodo

KPI-E3.5

AplOuog
evlladpepopevwy
LEPWV TOU
LOLWTIKOU TOUEQ
TIoU €XOUV
Sdeopeutel va
EVOWHATWOOUV
OEIKTEG KUKALKNG
olKovouiag ota
ETUXELPNHOTLKA TOUG
oxédLa.

AplBuog
WSLwTwv

E€aunviaia

YTEN-
nr-

AIKTYO
AAONH

YMEN-MOT

10

18

O oto)oc €xel emuteuxOel o mponyoLevN
Xpovikn nepilodo. Itnv nepiodo M67-M72
8 eMUITAEOV EMLXELPNOELG £XOUV EKONAWOEL
evlladEpov.




Movabda

YneOuvog

K:;?;::g Nepypadn Agiktn Métp'monq n:g::g::;:: Mnyn Kataypadric/ ::::;‘22;2’; IXOALo/EmunpooOsta ZToLxeia
Agiktn Métpnonc
OL 6pdoelg tou €pyou Tou adopolV TLG
VNOUWWTLKEC TTEPLOXEG £XOUV TIOLPOUGCLOOTEL
KATA TO TPEXOV StaoTnua avadopdg
40 dopoup yla v mpoAndn Tng
AplOuog . omnataAng tpodipwy otig 4/7/2025,
OPYOVLOUWY TOTILKNA G 44 Vn?LwUKOL 23 Mapouciaon £€pyou otnv EAadovnoo otig
KoL TtEPLPEPELAKNG Anpot 27/5/2025. EkéAAwon oto Ao
autodloiknong mou ApBuode Avtindpou (23/9). Napouaciaon £pyou
KPI-E3.6 £xouv mpowBnOei ol | opyaviopwv Efopnviaia AIKTYO AAGNH-YMEN arnd to Aiktuo atoug Afpoug: KuBvou,
Spaoelg, Ta autobloikno AAONH Nagou, Mikpwv KukAadwv, KaAuuviwy,
anoteAéopata, T ng Zupou, Zidvou, Zkiabou, Podou
VEQ, 'EOL’ 1 Nepidepetaxd (KO(’T(IVpOLd)r']’uéXpL TOV M70)
(’xnore)\eouara ToU Evwon Afwy 1 2e OAn Tn lélOlpKELOl "EOU €pyou: '
€pyou o€ Suepeic cuvavtroeLg pe Toug Afpoug
Yk1dBou, Nagou, Zipvou, HpakAeldg,
3 VNOWTIKES 0 Ixowouvoag, Aotuntdhatag, @oAeydvdpou,

Mepudepeleg

MnAou, KipwAou, MutilArvng, Xiou kat
JUpou




Nivakag 9 Aeikteg Emidoong yla tn Apaon F1.5: Edappoyn kat MNMapakoAouBnon twv Mpdowvwv Anuoctwy FUUBAcEwWY

Etaipot: Mpdowo Tapeio, YAEN, Aiktuo AADNH, TN, Xapokomneto Mavemnotuto, OwoAoyikn Etatpeia AvakukAwong, EAOT, OOYMNEKA, EOAN

Kwdkadg

Nepypadn Agiktn Movada MNepLodikdTnTaL Mnyn YnevOuvog AvVapEVOHEVAL IxO6ALo/Emunpoo0sta
Agiktn Métpnong Anotinwong Kataypadng/ | AnoteAécpata Itoeia
Agiktn Métpnong
KPI-F1.1 | AplBuog twv Mpdovwy AplOuog E€aunviaia Yrnoupyeio nT 35 18 JUVOALKO oad MNAZ
Anpooiwv ZupBdacewv mou cuppacewv Avamnrtuéng €wg M72:€73,282.41

npoknpLXOnkav/vAomolBnkav
Qo TOUG ETAPOUC




