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Executive Summary 
 
The monitoring of the performance of both the pilot actions and the demonstration 
actions of the LIFE-IP project "Implementation of Circular Economy in Greece" is of 
primary importance for the evaluation of the impact of these actions during the project 
implementation, as for their following implementation in the other regional areas. Action 
D3, "Monitoring the impact of the project's pilot and demonstration actions", fulfills the 
project's requirement to collect data and information in order to periodically report the 
key performance indicators (KPIs) related to the pilot implementation and demonstration 
actions. Consequently, the protocol for the collection of performance indicators is a 
reporting and recording tool, so that the pilot applications and demonstration actions of 
the project can be monitored in the most convenient and appropriate way. The specific 
recording and monitoring protocol includes the definition and description of 
performance indicators, as proposed indicators proposed by partners, their 
measurement units, the data collection sources, as well as the responsible body for 
collection and recording. The evaluation of the impact of the pilot and demonstration 
actions is executed per se, but also, indirectly, by assessing the way in which strategies 
will be applied for their reproduction and the knowledge transfer in other regions of 
Greece. Finally, the link of the as-fore mentioned KPIs to the dynamic indicators of the 
Circular Economy database of CINEA is taken into consideration.  

Revision due to responses to the issues from CINEA document, LIFE18 IPE GR 000013 
IR2LET 240417_v2. 

 


