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Executive Summary

This report outlines the technical interventions and infrastructure that have been designed and
are being implemented in the Municipality of Tinos, to enhance sustainable waste management in
alignment with circular economy principles. It describes the implementation of Source Separation
(SS) for recyclables in businesses, and the upgrade of the Recycling Processing Unit operated by
the KOINSEP "Kalloni-Kellia", improving sorting efficiency and material compression. Designed to
address the island’s specific needs, these interventions consider the seasonal fluctuations brought
by tourism and the challenges they pose. Additionally, the report describes the procurement of
equipment for the separate collection, temporary storage and treatment of the collected solid
waste streams and the budget for the implementation of each action.

The report also serves as a practical guide for replicating similar initiatives in other island and
remote areas, supporting the transition to a more efficient and sustainable resource management
model.
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