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Action C7.1  Targeted Capacity Building Workshops 

 

DELIVERABLE C7.D1 

Strategy for Capacity Building Workshops 

Beneficiary Responsible: GRFU  

Beneficiaries involved: All beneficiaries as relevant to the  

theme/identified needs 

Summary 

 

This document is the capacity building strategy that the LIFE-IP CEI-Greece project will implement 

in its effort to strengthen the most important sectors of stakeholders for the implementation of 

the Circular Economy. 

 

Introductory Chapter 6 describes the purpose and the two main pillars on which it rests, namely 

the capacity building of local and regional decision-makers and the capacity building of local and 

regional stakeholders. The approach to the implementation of the action is then analysed through 

the identification of the main issues of waste management and the related capacity development 

needs per region, the search for key contact points in each region, the collection of material and 

case studies, as well as the collection of information material for relevant funding sources. Next, 

the importance of capacity building development for the circular economy is described through a 

scientific approach, both through European policies and through examples and initiatives of other 

European countries. 

 

Chapter 7 presents in more detail the target groups on which the capacity building process will be 

focused, based on the two pillars mentioned above and utilising the results of previous project 

actions. Thus, target groups are identified from local and regional decision-making bodies and, 

respectively, the groups coming from the rest of the local and regional stakeholders and involved 

parties. The way in which the involvement of these groups will be achieved is then described, 

through actions to publicise the seminars in the context of other external events such as 

exhibitions and conferences, while the educational methods are also listed, through which the 

educational process will be shaped. 

 

Chapter 8 describes and identifies at the regional level, the main areas and capacity development 

needs. It emerges through this analysis that the sectors that dominate and have a direct 

relationship with the geographical characteristics of each region are: a) the agro-food sector, b) the 
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HORECA sector, c) the industrial sector, and d) in the case of Attica the service sector. In addition 

to recording the needs based on the bibliographic sources and the results of action A1.2, the 

questionnaire that will be sent to each region before the seminars is presented, for the further 

specialisation of the content and targeting of the training, as well as the its promotion strategy. 

 

Chapter 9 analyses the methodological approach of the workshops at the educational level. It takes 

into account the results of deliverable A1_D4 which concerned the assessment of educational 

needs, describes the issue of consultation, the development of educational materials and the 

exploitation of know-how through case studies at European level. Finally, the thematic sections that 

will be touched upon by the seminar are presented, which are in full alignment with the national 

plan for the circular economy and its actions. 

 

The last chapter (10) describes the technical details regarding the implementation of the 

seminars and the particularities that the members of the training group will have to deal with, 

regarding the large number of seminars and the geographical characteristics of each region, 

especially in the insular regions. The schedule regarding the first 7 seminars that will be 

implemented in months 43 to 54 of the project is listed in Table 4.  


