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To épyo LIFE-IP CEI-Greece (LIFE18 IPE/GR/000013) cuyypnuatodoteital amodto
pdypappe LIFE t¢ Evponaikng Evoonc.

The project LIFE-IP CEI-Greece (LIFE 18 IPE/GR/000013) is co-funded by theLIFE
Programme of the European Union.
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The sole responsibility of this publication lies with the authors. CINEA and the European Union are not responsible
for any use that may be made of the information contained therein.
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1. ITAmpo@opiec Eyypagov

1.1. Exdoocelg

Ap1Opog Hpepopnvia Etaipog Xyoha

0.1 31/7/2020 YIIEN IIpocyédio

0.2 18/9/2020 YIIEN IIpdtaon Terkod Zyediov TPog AMOGTOAN OTO LEAT TOV
KXX

1.0 5/10/2020 YIIEN Telkn €kdoom Katomy d1opfdhcemV/TopoTnPNoE®Y Kot
£€ykplong amd KEX

2.0 10/2/2022 YIIEN Emcoporompévn tedikn| éxdoon | 7n Lovedpiaorn tov KEX
(o1 TEPLPOPAC).

1.2. Tlowotwog Eleyyog Iapadotéov

"Eleyyog Hpepopnvia Karaotaon Xyoio

YTIEN 22/5/2020 EKKINHXH Suyypaen Zyediov

YTIEN 18/9/2020 OAOKAHPQ®HKE "EAeyyog Xyediov

OAOI OI ETAIPOI 30/9/2020 OAOKAHPQ®HKE [Mopotnprioeig & Eieyyog Lyediov
KX 5/10/2020 OAOKAHPQ®HKE "Eykpion Telukod Zyediov

KX 25/01/2022 OAOKAHPQ®HKE "Eykpion emikaipomotnpuévou

Tehkob Zyediov
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2. ZOVTOROYPOQIES

BAS
CEN
CENELEC
CINEA
CMT
CFC
DCSG
EASME
EGCs
ELOT
ERS
ETSI
GHGs
GRFU
HHW
HRA
HUA
IEC
1SO
M3P
MEEN
MININ
MINRDF
MoA
MoAl
MoAnN
MoN
MoP
MoT
MoTh
MoTi
MoVVvV
NECCA
NQIS
PAG
PCG
PCMP
PGA
SEMT
TN
WEEE

AHHE
AXA
BBB
AADONH
ATIAAYMA
EAOT
EOAN
OIlx
EXAA
EXYIT
EXYX
KAO®

ATTAIKA

Benefit as you Save

European Committee for Standardization
European Committee for Electrotechnical Standardization
Climate Infrastructure and Environment Executive Agency
Central Market of Thessaloniki

Complementary Funding Committee
Dissemination & Communication Strategy Group
Executive Agency of Small and Medium-sized Enterprises
Enhanced Green Centers

Hellenic Organization of Standardization
Ecological Recycling Society

European Telecommunications Standards Institute
Greenhouse Gases

Green Fund

Hazardous Household Waste

Hellenic Recycling Agency

Harokopian University of Athens

International Electrotechnical Commission
International Organization for Standardization
Material Match Making Platform

Ministry of Environment & Energy

Ministry of Interior

Ministry of Rural Development & Food
Municipality of Athens

Municipality of Alonissos

Municipality of Antiparos

Municipality of Nafpaktia

Municipality of Paros

Municipality of Thessaloniki

Municipality of Thira

Municipality of Tinos

Municipality of Vari, Voula, Vouliagmeni

Natural Evnironment & Climate Change Agency
National Quality Infrastructure System

Project Administration Group

Pilots Coordination Group

Project Coordination & Management Protocol
Project General Assembly

Sustainable Environmental Management & Technology
Terra Nova

Waste Electrical & Electronic Equipment
EAAHNIKA

AndPinta Hiektpucov ko Hiektpovikod EEomhopon
Aotkd Xteped ATOPAnTa

Anpoc Bapnc, Boviag, BovAaypévng

Aiktvo Agpdpov Ncov

Awyeipion Amoppypdrov Avtikig Makedoviog
EAMnvikog Opyaviopog Tvmonoinong

EAAnvikdc Opyoviopog AvokokAmong
Oloxinpopéva [pdowva Xnpeia

Eb6vikd Zyédio Awayeipiong AmoPantaov

Ebvikd Zootpa Yrodopmv [otdtnrtag

Emutpormn ZvpumAnpopoatikedv Xpnpotodotnoemy
Kevtpu) Ayopd @ecoalovikng
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KEOA

KX
MEA
MKO
MIIEA
NITAA
OAAEX
OAE
OEA
OXYIIIA
ODYIIEKA
IIAM
HEIT
oIt
aT
IIXAE
YIIEX
YITAAT
YIIEN
DoAZA
X1

Kevtpum Eykatdotacn OhokAnpopévne Atayeipiong Amoppippdtov

Kevtpuco Zopfovito Zvvtovicpon

Movada Eneéepyaciog Amoppypdtov

Mn KvBepvntikn opydvoor, Mr kepdocKomKog 0pyovIGLLOG
Mikpég TOGOTNTEG EMKIVOLVAOV OTOPANTOV

Nop6 [Mpdéswmo Anpociov Awoiov

Oudda Atdyvong Anotelecpatov & Emkowvoviakng Ztpatnytkng
Ouéoa Aroiknong Epyov

Oworoywn Etaipeio AvakdkAmong

Ouéoda Xvvtoviopov [Mlotikdv Apdoemv

Opyaviopdg Gvowod IepiBarriovtog & Kipatikng AAkayng
Ieprpépeta Avtikng Makedoviog

ITeprpeperaxd Emyerpnoiaxo Ipdypoppo

Mmpodve 6co Ietdm

IIpdowo Tapeio

IIpwtoKorro Xvvtovicpod & Awxyeipiong Epyov

Yrovpyeio Ecotepikamv

Ynovpyeio Aypotikng Avantuéng & Tpoeipmv

Ymnovpyeio [epipdAroviog & Evépyetag

Dopéag Awyeipiong Zrepedv Amopirtov

Xapoxoneio Iavemompio
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3. Xovoyn

To mapadotéo F1.D1 e titho «Project Coordination & Management Protocol — Tlpwtdkoiro
Yvvtoviopod & Awayeiptong ‘Epyov» cuvowilet tig dadikacieg ot omoieg mpofAémovtal yio. tov opbd
OULVTOVIGUO, TN dlElploTn Kot TOloTiKN VAoToinomn twv dpdoewv tov €pyov LIFE-IP CEl-Greece. To
TapoV TOPadoTED TEPIAOUPAVEL TO GUVOAO T®OV 0ONYIOV Yo TN OWGPAIAIGT TNG TOWOTNTOS TMV
JOIKAGLDV, AEITOVPYLOV TV OUAS®OV EPYACIOS, TOPUSOTEMV, OPYEIWV, TEYVIKOV EKOECEWDVY, KOl AOUTMV
OTOLTICEWMV TOL £PYOV.

To épyo LIFE-IP CEI-Greece £yet dudpketa 8 £, amd 01/011/2019 émg ko 31/10/2027 kor vAomoteiton
o€ 1éo0epic (4) eacelg dapKelng dVo €TV EKOOTN. ATOTEAEl OCNUAVTIKO £PYO YOl TNV EQPOPUOYN TNG
Kvkhkng Owovopiag otnv EALGSa, cuvtoviletar and to Ymovpyeio TlepiBdAiovrog ko Evépyetag kat
vAomoteital og cvvepyaoia pe dekaoktd (18) oTpatnykols etaipovg amd TNV KEVIPIKY| d10iknon, v
TOTIKY] OWTOOI0IKNO, TNV aKAdNUOIKY KowoTnTa, TIc Un kuPepvntikég opyavacels (MKO) kol tov
0O10TIKO TOUED.

O ovvoMkOg TPoHITOALOYICHOG TOV £pyov avépyeton o€ 15.934.810,00 €, ex towv omoiwv 9.560.739,00 €
ypnuatodotovvion and v EE kot to vréAouro mocd amd €Bvikovg mépovg kot id010vg mdpovs Twv
etaipov. O ocvvolMkog mpodmoroyiopog tov YIIEN ywoo ) ocvppetoyn Tov 6T0 €pyo OVEPYETOL OF
2.061.678,14 €. H ypnuatoddton g EE avtictoyei oto 60% tv cuvolik®v emAEEL®Y SAmovmy TOL
€pyov Kot KOTOBAAAETOL GTOV XVVTOVIOTH] AKOMOVY0, 0 OMOi0g OTn GLVEYELR TN Olpolpdlel 6TOVG
2uvotkatovyove. Ot apyég kat o1 KavOveg Yo, T dNUOCIoVopIKn dwayeipion g ypnpoatoddtnong g EE
neptypdpoviar oto Zvueovntikd Emyopnynong (Grant Agreement) kot o610 TEDXOC OVOALTIKOV
ONUOGIOVOUIK®Y Kol O10IKNTIKMV 001 y1ov tov [Ipoypdupatog LIFE.

To Ilpdowvo Taueio cvvelspépet cuvolkd 3,913,040.12 € ek tov onoimwv ta 2,484,975 € kaAdmTovv
TUNUO TOV OamoveOy GAA®V Zuvokoovymv. H ypnuatoddton tov Ilpdoivov Tapeiov katapdiieton
GTOVG ZVVOTKOLOVYOVS 0VA TAKTE YPOVIKE O1LGTILLOLTAL.

Ol voype®dCEg TOV ZVVOIKOIOVY®V Kol Ol HETAED TOVG OYECELS MEPLYPAPOVTAL GTO ZVUPMVNTIKO
Enyopnynong (Grant Agreement) petald tov vvioviot) Awoatovyov kot g Evponaiknig Emtponng,
KkaBd¢ Kot oto 18 Zuppwvntikd Xvvepyasiog petadd tov Zuvtovioti] Akotohyov Kot ToVEUVOKALoV OV
TOV £PYOV.

Ta ¢&1 (6) downTikd dpyava mov dwxepilovion To €pyo, Kot givar ot e€ng: n Opdda Awoiknong Epyov
tov YIIEN, to Kevipwod Zvpfodio XZvviovicpod, n Opddo Awdyvong Amotedeopdtov Kot
Enwowoviaxng  Ztpommywmg, n  Opddo  Zvvrovicpov ITotikov Apdoesov, n  Emtpomn
Svuminpopatikov Xpnupatodotnoewv Kot 1 I'evikn Zuvédevon.

Y10 miaicto g opBng dwyeipiong tov €pyov kpidnkov amapoitnTo: o) 1 XPNON KOW®V KOVOVOV
ovopaoiog - apiBunong apyeiov kot 1 onovpyio amobetnpiov KOwOXPNOTOV EYYPAPOV DOCTE VA
dtevkoAvvOel M drayeipion g mAnpoopiag petalld Tmv Zuvolkalovywyv, Kot B) 1 GLAAOYN cTolyEimV-
EPYACIOV - JATOVOV TOV ZLVOKAOVY®OV HEcH ond Tn oOvTaEn meplodikdv ekbécewv. EmmAiéov, 1
TOPAKOAOVONGN TOV TEYVIKOD KOl OIKOVOULKOD OVTIKELLEVOL, TNG GUUTANPMUOTIKNG PN HOTOIOTNONGKOL
TOV EMMTOCEDMV TOV £PYOV €YEL OC OMOTEAEGUO TNV TOKTIKY OVATPOPOSITNGT)/TANPOPOPNCT TMOV
SOIKNTIKOV opydvav Yo v aloddynon tov épyov. To Kevrpikd Zvpfoviio Zvvioviopol peietd to
ocvAlexBévta oTotyeio KoL TIG EIGNYNOELS TOV JOIKNTIKOV opydvav, ta 0E0A0Yel Kot epOcov KpBel
avaykaio TPoymPUeL GE TPOTOTOINoT 1 avaBedPNGCT TNG GTPAUTIYIKNG TOL £PYOU.
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Ta mapadotéa Tov épyov LIFE-IP CEI-Greece oyedidlovtot akohovBdvTag Tig KoTehOVGELS TNG OTTIKNG
TavtoéTTag Tov €pyov (project branding) kot dipyovion amd pio cEPE EMIES®V EAEYXOVL Yo T
JoPAAON TG TOLOTNTAS TOVG.

O kivdvvot gvtomifovtol pécm «avalvtik®vy (top-down) Kot «ovvOetik@vy» (bottom-up) Stadikacidv

Kol 0 TPOMOG OVTIETOTIONG TOvg amotedel 0épo Tov Kevipikod ZvpPoviiov Zvvioviopol evo
KATAAANAO 6x£d10 dtayeiptong Kivouvay, ava dpdon, tepiiapfavetor oto Iapdptnua 1.
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4. Executive Summary

The “Project Coordination & Management Protocol” (deliverable F1.D1) sums up all the necessary
procedures for implementing the actions of LIFE-IP CEI-Greece, in terms of proper coordination and
management. The deliverable includes all relevant quality control guidelines with regard to working
methods, group collaboration, writing deliverables and technical reports, organizing project files as well
as other requirements.

The integrated project LIFE-IP CEI-Greece has a duration of 8 years, from 01/11/2019 to 31/10/2027,
expanding in four phases, of two years each. The project is an important milestone towards the
implementation of Circular Economy in Greece; it is coordinated by the Ministry of Environment and
Energy and executed in partnership with 18 strategic beneficiaries from the central and local government,
the academic community, non-governmental organizations and the private sector.

The total budget of the project is 15.934.810,00 €, of which 9.560.739,00 € is funded by the EU and the
rest of the sum deriving from national as well as private funds of the beneficiaries. The total budget of
MEEN for participating in the project is 2.061.678,14 €. The EU funding represents 60% of the total
eligible costs, paid to the project coordinator (MEEN) who then distributes the allocated funds to all other
beneficiaries.

The principles and rules of financial management for EU funding are described in the Grant Agreement
and in a detailed issue of the LIFE programme, with financial and administrative instructions.

The Green Fund contributes with the total sum of 3,913,040.12 € of which 2,484,975 € cover part of the
costs of other beneficiaries. Funding from the Green Fund is allocated to the project beneficiaries on a
regular basis.

The commitments of the project beneficiaries and their internal working relations are described in the
Grant Agreement signed between the Coordinating Beneficiary and the European Commission, as well
as in the 18 Cooperation Agreements signed between the Coordinating Beneficiary and the project
beneficiaries.

The six (6) management bodies of the project are the following: the Project Coordination Group (MEEN),
the Central Coordination Board, the Dissemination and Communication Strategy Group, the Pilots
Coordination Group, the Complementary Funds Committee and the General Assembly.

The following rules are considered important for the successful management of LIFE-IP CEI-Greece:

a) Common rules in naming and numbering files and documents with the use of a cloud based filing
and storage system, in order to facilitate the smooth management of sharing information between
beneficiaries, b) the collection of data, regarding financial expenses and other project work
through the compilation of regular reports.

In addition, monitoring the technical and financial aspects of the project, the complementary funding and
its overall impact, provides regular feedback to the management bodies, in order to evaluate the project
accordingly. The Central Coordination Board studies the collected data as well as the reports from other
management bodies in order to assess the need for strategy modification.
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The LIFE-IP CEI-Greece deliverables are designed according to the project branding guidelines and
being monitored at specific stages to ensure quality control.

Potential threats and dangers are pointed out through analytical ‘top-down’ or synthetic ‘bottom-up’

processes. The Central Coordination Board holds the responsibility of dealing with risk management
according to the relevant action plan (Annex I, Risk management plan).
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