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NepiAnyn

To Tapov apadotéo tou €pyou elval N AvAAuon twv EKTTalSeuTikwy AVayKwy Kal to
IxESL0 AéopeuonG Twv Evllapepopevwy Mepwvy. ATIOTEAEL pLA TIPOTIAPACKEUAOTLKN)
Spdon tou €pyou n otola TIPOETOPAlEL TO €8aOC yla TG SPACELS OLKOSOUNONG
SuvapLkou Tou Ba TpaypatomolnBolv ota endpeva £tn Tou €pyou. H ouyypagr tou
TapadoTéou NTav aroTEAEoUa ouvepyaolag Tou eylve PeTa&l twv akOAoubwv EEL
etaipwv tou €pyou: YMEN, EOAN, OwkoAoytkn Etatpeia AvakUkAwong, Alktuo AsLpopwy
Nowv AA®NH, Terra Nova kat ouvtoviotnke amd Tto [pdowo Tapelo, svw
uttootnpixBnke kat amd to XapokoTelo Mavermiotruio. O oKoTog TG avaluong ftav va
kKaBoplogl Kal va TIpOTEPALOTIOLHOEL TLG EKTIALSEUTIKEG AVAYKEC TWV KATNYOPLWV (POPEWV
TWV EVELAPEPOPEVWV HEPWV, OTIWE AUTEG ETIAEXONKAV TponyoUpeva otn §pdon A1.2, wg
HEPOG TNG €BVLKNC €pELVAC TTOU TIPAYHATOTIOLHONKE yla autov tov Aoyo. KaBoplotnkav ot
EKTIALSEUTIKEG QVAYKEG yla SeKAOKTW (18) Katnyopleg @opewv Kat yla sikoot-pia (21)
uTtokatnyopleg, oL omoleg oxetilovtal EUPECWE 1 APECWG PE TNV KUKALKY petaBaon. H
Sopn autoL Tou Ttapadotéou lvat N akdAoudn:

Metd TNV €Loaywyn, oto SeUtepo Ke@dAAalo yivetal n meplypagr) tou kdbe kAadou. H
TIEPLYPAPT) KAAUTITEL TIANPOYOPLEG OTIWG TO €60 TNG OLKOVOMLKNG §pactnplotntag, tn
YEWYPAPLKA KAAUYN TWV SpACEWV TOU KAASOU, TOV apLlBuo PEAWY, T CUVEEDT TOU JE TNV
KUKALKI) OLKOVOWLQ KAl TLG TILBAVEG CUVEPYELEG TTOU TIAPOUCLALEL PE GAAOUG KAASoUG. OL
emayyeApatikol kKAGSoL Tou Teplypagovtal sival oL akOAouBol: aypoTLKOG, POPELlg
KEVTPLKNG Slolknong, TOUpLopOg, @opelg TOTILKAG autodlolknong, Alpdvia/papivec,
peTapopeg, POoAZA, Spupata Texvoloylag kal €psuvag, Plopnyavia, evepyelq,
KATOAOKEUEG, PETAANEUTIKOL, USPEVONG/ATIOXETEUONG, ETLHEANTNPLA, ZEA, AOQAALOTIKEC,
L&pUHATA TIOALTIKAG OKEYNG Kal Koppata.

To tpito kedhaio a&lomolel ta Sedopéva ToOu CUMEXOBNKav amd tnv €peuva Tou
TIPAYHATOTIOL)ONKE Kal avadelkVUEL TLG EKTIALSEUTLKEG AVAYKEG TOU KABE kKAASou, OTwG
auteg amotunwlnkav amd Toug (8loug, pEoa amod TLG EMAOYEG TIOU €lxyav OTO
EPWTNHATOAOYLO TNG L&Lag utto-6pdong. OTwg ipoekuPE amd tnv avaiuaon, HeyaAutepn
TIPOTIHNON EKPPACTNKE ATIO TOUG (POPELG, OXESOV OTO CUVOAO TOUG, YLa CUHPBOUAEUTLKN)
UTTOOTHPLEN, €va aVTLKE(PEVO TtIou Sgv amoTeAel enl tng ouolag ekTaldeUTIKY BepATLK),
aAAG ek@padel TNV aduvapia TWV PoPEWV Va KATAVOooUV TOV pOAO TOUG HECA OTO VEO
OKNVLKO TIOU SLAPOPPWVEL N avayKalotnta tng KUKALKAG petdpBaongc. Emiong, YnAd otnv
TIPOTI{PNON TWV POPEWV yLa ekmtaldsuon NTav ta avtikelpeva: duvatotnteg avamtuéng
OULVEPYAOLWYV, BECULKO Kal VOPOBETIKO TIAalolo, uvatdTNTEG AVAKUKAWONG/AVAKTNONG
amoBANTWY, §PACELG TIPOANPNG KAl ETILXELPNHUATLKA JOVTEAQ YLA TNV KUKALKT OLKOVopia.
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To TETAPTO KEPAAALO, HETA TNV AVAYVWPLON TWV EKTIALSEUTIKWY KEVWY, TIEPLYPAPEL TNV
TIPOOEyylon HE TNV omola Ba emXelprioeL to €pyo va KoAUPel autd ta kevd. H
EKTIALSEVTIKN TIpooeyylon otnpiletal o avayvwplopeveg peBdSoug ekmatldsuong
evnAikwy, ol otoleg amodedelypéva BEATLWVOUV TNV EKTTALSEUTIKA Stadikacla Kal
EemepvoUV Katd TIOAU LA ATTAR ELONYNTLKN TIPOCEYYLON, TIOU ouvnBwg Sev elval APk
yla va KaAUWPEL Ta peyala eKTIALSEUTIKA KEVA. ZTO KEPAAALO TIEPLYPAPOVTAL GUVOTITIKA
Sekarévte (15) ekmaldeutikeg pEBodol, evw Ba aflomownBel kat n dadikacia twv
oUVTOPWY SLUEPWY CUVAVTNOEWV PE OTOXO TNV KAAUYN PEPOUG TNG CUPPBOUAEUTLKNG
UTIOOTHPLENG TTIOU EKPPACTNKE WG avaykn. Ot pébodol autég Ba a&lomolnBolv amod Toug
gtaipoug tou €pyou ToU Ba TPOETOLUACOUV TA CEPLVAPLA OLKOSOPNONG SuVaLKoU.
ETLITPOOBETWE, TO OXESLO EUTIAOKNAC TWV EVELAPEPOPEVWVY PEPWV TIEPLYPAPETAL OE AUTO
To KEPAAaLo. ‘OTwG TepLypAeTal otnv Tpotacn Ba mpaypatomolnboly TepLpepeLakd
gpyaotrpla. To ke@dhalto auto Tmeplypdpel TG Ba Sopnboulv, TIOLEC TEXVLIKEC
ekmtaldevong evnAikwv Ba aflomoinBoulv kat wg mpotibetal auty n Stadlkacia va
EUTIAEEEL EVEPYA TOUG CUHETEXOVTEG, PEOA aTd PLA OELPA ETILKOLVWVLAKWY Spdoewv. H
EUTIAOKT), 0TO TAA(OLO TOU TTapadoTéou evvoe(tal TOOO Pe OPOUG EKTTALSEUTLKOUG, OO0 Kal
HE OPOUC CUPHETOXNG KAl €V Kalpw, WG aflotoinon Twv amoKTnBEVIwY yVWOoEWY Kat
OTACEWV OTNV TIEPALTEPW OLKOSOUNON SUVAULKOU TWV CUMPMETEXOVTWY. H Tapoloa
avaAuon ektipdtat ot Ba aglomonBel yla tnv mpostolpacia TG TPATnyLKAG yLa Tt
Owko&opNnon Auvaptkol Kal 0T CUVEXELA YLA TNV AVATITUEN TOU EKTTALSEUTLKOU UALKOU
yla TNV TpwTn Kat SeUTEPN OELpd epyactnplwy TIou Ba uAottolnBolV o€ PETAYEVEDTEPO
OTASLO TOU E£pyou.

Executive Summary

This project deliverable is the Training Needs Assessment and Stakeholder Engagement
Plan. Itis a preparatory action that lays the ground for the capacity building activities that
will take place in the following years of the project implementation. The drafting of this
deliverable was a collaborative work undertaken by six project partners, namely the
Green Fund, which was the actions leader, the Ministry of Environment and Energy, the
Hellenic Recycling Association, Ecological Recycling Society, Sustainable Islands’ Network
DAFNI and Terra Nova, and was also supported by the Harokopio University. The purpose
of the assessment was to define and prioritise the training needs of stakeholder groups
that were previously selected in Action A1.2, as part of the nationwide survey conducted
mainly for this purpose. The training needs were identified for eighteen (18) sectors and
twenty-one (21) sub-sectors, that are directly or indirectly involved in the circular
transition. The structure of this deliverable is described here.
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After the introductory chapter, the second chapter describes each sector. The description
covers areas such as economic activity, geographic area of operation, number of
members, connection with circular economy and synergies with other sectors. The
professional sectors described are the following: agriculture, central administration
bodies, tourism, local government bodies, ports/marinas, transport, waste management
authorities, technology and research institutions, industry, energy, construction, mining,
water/sewerage, chambers, EPRs, insurance, political think tanks and parties.

The third chapter utilizes the data collected from the research conducted and highlights
the training needs of each sector, as these were reflected by them, through the options
they had in the questionnaire of the same sub-action. As it emerged from the analysis, a
greater preference was expressed by the institutions, almost in their entirety, for advisory
support, an option that is not essentially a training subject, but expresses the inability of
the institutions to understand their role in the new setting shaped by the necessity of the
circular transition. Also, high on the preference of the institutions for education were the
following subjects: possibilities for the development of partnerships, the institutional and
legislative framework of the CE, possibilities of recycling / recovery of waste, prevention
actions and business models for the circular economy.

The fourth chapter, after the training gap identification, describes the approach that will
be used to fill the gaps. The educational approach is based on recognized and well-
established methods of adult training, which have been proven to improve the
educational process and go far beyond the simple introductory approach of a speech,
which is usually not sufficient to fill the large educational gaps. The chapter briefly
describes fifteen (15) educational methods, while the process of short bilateral meetings
will be used in order to cover part of the necessity for advisory support expressed as a
need by the participants. The methods will be utilised by the project partners who will
prepare the capacity-building seminars. Additionally, the engagement plan is included in
this chapter. As described in the proposal, regional workshops will be organised. This
chapter describes how these workshops will be structured, what sort of adult education
techniques will be used and how this process is expected to engage the target audiences,
accompanied by a series of communication activities. Engagement in this context is
perceived both as in terms of education, as well as in terms of participation and in time,
as active utilization of the gained knowledge from the participants. This assessment is
expected to be utilised for the drafting of the Strategy for Capacity Building Workshops
and for the Supporting educational material of the 1st and 2" set of Regional Capacity
building workshops in the following stages of the project
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