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In 2006 we started 
collecting BIO  
waste at the 

doorstep for all 
households (door
to door system ).

Waste

collection



Waste

collection

In 2013, we lowered the frequency of
collection for residual waste
and introduced the collection of recyclables
(packaging and paper).



72
underground
collection 
units for 
effective and 
eye-friendly 
waste 
disposalin 
the City
centre.

Almost 9.000 

bins of all

sizes and for 

all five types 

of waste 

were 

replaced by 

underground

units.



Waste

collection

Waste collection centres
More than 20 types ofwaste can be
disposed ofwithout charge.



While waste disposal at collection 

centres is free, there are quantity 

and frequency limits that should be 

considered: construction waste and 

insulation construction waste (0.5 

m3), tyres (5 tyres), bulky waste (3 

m3), green waste (garden waste) (1.5 

m3), asbestos insulating boards 

(Europallet to the height of 0.5 m) 

and furniture wood (2 m3).

For the removal of waste generated 

within the scope of economic 

activities (production, craft, 

agriculture), the business operator is 

obliged to sign a contract with a 

suitable company authorised for 

collecting and processing waste.



Bulky waste
bathroom fittings, furniture;
carpeting;
padded furniture and m attress
lam ps and lam pshades.
Users are entitled to free bulky
waste rem oval once a year (if 
in a m ulti-apartm ent building and
several residents subm it a jo int
order for waste rem oval, they 
use this service twice a year).

Waste rem oval should be ordered. 
Users need to place and order 
wait for us to call them  so we c
set a date. Bulky waste should 
placed at the designated locat
for m unicipal waste day ahead 
after 20.00 or early m orning on 
day of rem oval.



Ljubljana is an 
EU capital with 
the largest share 
of separately
collected waste



We are 
doing great!

In 2020 we 
separately 
collect 69,5% 
of m unicipal
waste



Quantity of 
separately 
collected 
waste



Quantity of 
residual 
waste



4 PILLARS 

O F EFFECTIV E 
WASTE 

MANAGEMENT

LEGISLATION

GOOD SERVICE / 

INFRASTRUCTURE

COMMUNICATION

POLITICAL WILL



O n our way 
to  sustainable society

The structure of waste management legislation is in line with EU law. 
The im plem entation of the Waste Fram ework D irective for MSW  occurs through the 
various legislative articles:
• Environm ental Protection A ct;
• Decree on waste;
• Decree on biodegradable kitchen waste and garden waste m anagem ent;
• Decree on the treatm ent of biodegradable waste and the use of com post or 

digestate …

In total around 50 acts have been issued at the national level covering the various 
aspects of waste m anagem ent.



Ordinance on 

municipal

waste

collection

Municipal

legislation

An Ordinance defines minimum standards for the collection service organized as a local public service, including the 

frequency of waste collection, standard quantities of waste per person per month ( 15l for bio waste, 30l residual waste, 60 

l packaging, 20l paper, 10l glass) and in this relation the size of bins for households, rights and obligations of users, etc.



How do we

calculate the

cost users

pay?

The cost (PAYT) is calculated depending on the 
size and the number of bins for residual waste
and bin for biological waste (if user has one); 
we take the monthly frequency of bin
emptying.



The size and the num ber of the bins at 

a household are determ ined by
standard quantities of waste 

per person per month:
• 30 litres for residual waste 

• 15 litres for biological waste

• 60 litres for packaging
• 20 litres for paper
• 10 litres for glass 



An average

invoice on a 

household is 

11,23 € per 
month.



National

legislation

regarding

pricing

The Environm ental Protection A ct
• sets out m andatory m unicipal public services for the 

protection of the environm ent: collection and processing 
of certain types of m unicipal waste, disposal of 
processing waste etc.

Decree on the m ethodology for determ ining 
prices of obligatory m unicipal public services 
for environm ental protection (i.e. MEDO )
• sets the m ethodology for determ ining prices ofservices
• sets basics for m unicipallegislation: 

o O rdinance on m unicipalwaste collection
o Tariffdecree

The Local Self-Governm ent A ct
• allows for the establishm ent of a joint body that can 

validate prices for several municipalities



Who, how

and what? Who determines 

the price?

National legislation determ ines the 
m ethodology of determ ining and
validation ofpricing. 

Ordinance on municipal waste 

collection and Tariff decree

The prices, which m ust be expressed 
in euros per kilogram, are 
determined in a detailed pricing study
(elaborate). 
Calculation to customer in euro per 

liter per volume in the Tariffdecree.

Pricing study is m ade annually. 



The proposal of the study 
and the prices are 
examined and confirmed 

by the municipal councils 
(MC)

Confirm ing prices for waste collection, 
treatm ent and disposalfor Voka Snaga:
11 MC for collection, 57 MC for treatm ent 
and waste disposal.

The Local Self-Government Act allows 
for the establishm ent of a joint body that 
can validate prices for several 

municipalities. 
The m unicipalities established
The RCERO Ljubljana council.
It has a statute, defined tasks and 
confirm s prices.



What is taken into 
account at setting the
price?

A t setting the price for upcom m ing
one year period: 
- planned quantities of services

delivered and
- the projected costs and 

revenue of the waste
m anagem ent com pany is taken

into account.
A t the end of this period the
difference between the confirmed 

price and the calculated price is 
adjusted.



MEDO sets the right and the
m ethodology for calculating the
am ount od com pensation (and
also prescribes balance paym ent).

The regulation prescribes
two possible ways for

balance payment.
The calculated difference between
the confirm ed and the calculated
price can be added to the next

pre-budget price or the pay can

be made in a single amount.



The invoice com prises ofprice for:
MUNICIPAL WASTE

Separately displayed prices for collection, processing and

disposal. Each of these three consists of two prices:
• for public infrastructure,
• for public service.
The price includes processing not separatelly collected bio waste.

MIXED MUNICIPAL WASTE

The price for m ixed m unicipalwaste also includes separate fractions
(packaging, paper and glass), hazardous and bulky waste etc.

BIO WASTE

The cost for bio waste consists of prices for collecting (for public
infrastructure and for public service).
If com posting bio-waste by them self, bio waste is not charged for.





Multiresidential

buildings

The cost for users living in multi-residential

buildings or neighbourhoods depends on:
• the size and the number of bins,
• the average number of monthly bin

emptying.
In m ulti-residential buildings, the building’s
manager usually receives the bill, and then
divides it in accordance with the legislation or
agreem ent am ong tenants.
The cost is devided by:
• the number of people sharing a household,

• the number of building tenants.



Underground

collection

units

For users of underground
collection units, the actual

number of disposals per

month is billed, but no fewer
than six for residual waste

and eight for biological

waste.
Every active card is billed.



Residents using underground collection units
can check the num ber of disposals via a
special website app, using the num ber of their
card and reference num ber, which is printed on
the bill.



The billcovers m ore than ten services:
• provision ofwaste collection bins;
• replacem ent ofdam aged bins;
• cleaning ofbio waste bins;
• waste collection at eco-islands;
• waste collection at waste collection centres;
• collection ofbulky item s;
• collection ofhazardous household waste;
• cost of all infrastucture facilities (waste collection, processing and

disposal);
• waste processing;
• waste disposal;
• com m unication;
• invo ice and billing services, etc.



Voka Snaga sells
collected paper, m etal, 
batteries, com post and
electricity at m arket 
prices. 
Profit from sales
lowers the cost billed
to users. 



• Issuing 70,000 invoices monthly.

• 3,700 invoices are issued to the multi-residential 

building’s manager (approx. 90,000 households are 

billed in this way).
• We are collecting waste of nearly 400,000 residents in 11

municipalities.

• Average Slovenian household has 2,5 members.



Waste collection schedule

There are several ways to obtain the dates and the

schedule of waste collection:

• Check your invoice, where you can find dates of

waste removal for the following month;

• Enter your address in my removals and check the

removal dates for the next three months. You can

also print the schedule from this page by clicking

on "print";

• Set a free SMS reminder. For help with the

settings, please, contact our User support and

assistent centre on +386 1 477 96 00;

• Call the User support and assistance centre on

+386 1 477 96 00;

• Send us an e-mail

to vokasnaga@vokasnaga.si and, of course, add

your address.

http://www.mojiodpadki.si/odvozi
http://www.mojiodpadki.si/odvozi
mailto:vokasnaga@vokasnaga.si


RCERO  Ljubljana is the m ost m odern 
and sustainable waste facility in Europe 
and the best exam ple of regional 
cooperation, which has brought together 
57 m unicipalities.



RCERO  Ljubljana com prises an expanded 
landfill, leachate treatm ent plant and waste 
recovery facilities. The new landfill has been used 
since 2009, the W W TP leachate treatm ent plant 
has been in operation since 2010, while the 
construction of the m echanical-biological waste 
treatm ent facility, which was the m ost dem anding 
part of the project, was com pleted at the end of 
2015.

Ljubljana Regional Waste 

management Centre



Mechanical-

biological 

facilities for 

waste 

processing

1. Treatment of mixed household 

residual waste and waste from 

small businesses, service activities, 

etc.; 135,000 t/year.

2. Treatment of separately collected 

biodegradable household waste;

29,400 t/year.



Residual waste is treated
mechanically to extract usable
materials for either recycling
or production of solid fuel.

After treatment, around 9 
percent of mixed waste

recieved ends up at the landfill.



Biologicalwaste is 
treated with anaerobic
ferm entation, a process
without oxygen.



Slovenian legislation allows different ways of bio waste treatm ent (aerobic and 

anaerobic). 

Anaerobic fermentation approach has appeared as one of the m ost sustainable 
and prom ising solutions for bio waste m anagem ent. In short tim e cycles, 
m icroorganism s divide the organic waste into biogas and ferm entation residues. 
The m ethod produces a good energy balance as well as low CO 2 em issions and 
m inim al odour developm ent. 

V oka Snaga through process of anaerobic ferm entation at RCERO  Ljubljana MBT 
plant converts separatelly collected bio waste into biogas and first class com post 
and in this way also effectively addresses problem s of climate change, waste and 
energy. 



• 2,600 tons of com post following the treatm ent of separately 
collected organic biodegradable waste;

• 11,200 tons of sorted secondary raw m aterials, 
• 64,000 tons of solid fuel from  waste of different calorific values;
• 17,000 tons of digestate;
• 10,855 000 kWh of electric energy and 
• 11,901 kWh of heat energy from  biogas produced in the process.





By using the superior

technology in RCERO Ljubljana, 

we achieved the highest

possible quality of the

produced compost, which can

be used on agricultural lands. 





COMMUNICATION
STRATEGY

Target audience

Key messages

Tools and channels

Goals













What have we learned?

Communicate, not educate. 

Tell stories. Inspire change.

Cooperate and involve.

Deconstruct myths. 

Establish good relations with media.

Think out of the box. 

Be persistent.



Video Manifest Get used to reuse (in English): 

https://www.youtube.com/watch?v=NQTTI43w5Y4

Get used to reuse initiative (in English):

https://www.youtube.com/watch?v=IEtcocjJeoU

Raise your voice against food waste: 

https://www.youtube.com/watch?v=V2p2AwcBTnQ

Responsible consumerism: 

https://www.youtube.com/watch?v=U63SdCZClOw

https://www.youtube.com/watch?v=n8WaPy8VbaI

RCERO LJUBLJANA and circular economy: 

https://www.youtube.com/watch?v=ODiMYudI2Cg

APPLAUSE – from harmful to useful with citizens' led activities

https://www.youtube.com/watch?v=eZjqjLwt_r0&list=PLeJixfrh

af42_WUfyB4z4L-oeBteSTgOP&index=16

https://www.youtube.com/watch?v=NQTTI43w5Y4
https://www.youtube.com/watch?v=IEtcocjJeoU
https://www.youtube.com/watch?v=V2p2AwcBTnQ
https://www.youtube.com/watch?v=U63SdCZClOw
https://www.youtube.com/watch?v=n8WaPy8VbaI
https://www.youtube.com/watch?v=ODiMYudI2Cg
https://www.youtube.com/watch?v=eZjqjLwt_r0&list=PLeJixfrhaf42_WUfyB4z4L-oeBteSTgOP&index=16


www.vokasnaga.si

www.mojiodpadki.si

www.ponovnauporaba.si

www.rcero-ljubljana.eu

/vokasnaga


