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To épyo LIFE IP CEI-Greece (LIFE18 IPE/GR/000013) cuyypnuatodoteiton and to I1po-
ypoppo LIFE ¢ Evponaikng Eveoong.

Y To épyo LIFE IP CEI-Greece (LIFE18 IPE/GR/000013) cuvyypnuatodoteiton amd to Ipdovo
Tapeio.

MPATING TAMEIO

LIFE IP CEI-Greece project (LIFE18 IPE/GR/000013) is co-funded by the LIFE Programme of the Eu-
ropean Union.

The project LIFE IP CEI-Greece (LIFE18 IPE/GR/000013) is co-funded by the Green Fund.
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H mopovoa ékdoon ekppalel amoKAEIGTIKA TIC OTOYELS TOV cLYYpapémVv . O Exteleotikog Opyaviopog yio tig Mikpope-
oaieg Emyeipnoeic (EASME) kot 1 Evponaixr Emitponn de pmopovv vo, Oempnbovv vehBuveg yio omotadnmote yprion tov
TANPOPOPLDY TOV TEPEYOVTUL GTO TAPOV.

The sole responsibility of this publication lies with the authors. EASME and European Union are not responsible for any use
that may be made of the information contained therein.
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1. ITAnpogopieg Eyypaopov
1.1. Exdoocelg

AprOpog Hpepopnvia ®opéag Hopatnpioeg

0.1 30/7/2020 YIIEN [Tpooyédio

0.2 30/8/2020 YIIEN Telkd Zyédo

1.0 7/10/2020 YIIEN Tpomomoinon petd
and Eleyyo amd To
Opyavo

1.2. Tlowotikoc Eleyyog [Topadotéov

"Elegyyog Hpepopnvia Kotdotaon MMapatnpiocseig

YIIEN 30/8/2020 OAOKAHPQOHKE EAET'XOZXZ TEAI-
KOY XXEAIOY

OXYIIA 2/10/2020 OAOKAHPQOHKE TPOIIOIIOIHZEIX

YIIEN 7/10/2020 OAOKAHPQOHKE OPIZETIKOIIOIHXZH

2. Zuvtouoypopieg
ATTAIKA

BAS Benefit as you Save

DAFNI DAFNI, Network of Sustainable Greek Islands

DIADYMA DIADYMA, Waste Management System of Western Macedonia

EASME Executive Agency for SMEs

EGCs Enhanced Green Centres

ERS Ecological Recycling Society

GRFU Green Fund

HHW Hazardous Household Waste

HRA Hellenic Recycling Association

HUA Harokopian University of Athens

MEEN Ministry of Environment and Energy

MoA Municipality of Athens, Afjuoc Abnvaiov

MoAl Municipality of Alonnisos - Anpog ALovviicov
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MoAn Municipality of Antiparos - Afpog Avtidpov
MoN Municipality of Nafpaktos, Anpog Novrdktov
MoP Municipality of Paros -Afquoc ITédpov
MoT Municipality of Thessaloniki, Afjpog ®ecoalovikng
MoTh Municipality of Thira -Afjpog OMpog
MoTi Municipality of Tinos, Aypog Trjvov
MoVVV Municipality of Vari Voula Vouliagmeni -Anpog Béapng, Boviag
BovAaypévng
PAYT Pay as you Throw
PCG Pilots Coordination Group
TN Terra Nova
EAAHNIKA
AAONH Aiktvo Agpdpwv Nrjcwv tov Atyaiov
ATAAYMA  Awyegipion Anoppipupdtov Avt. Mokedoviag
BBB Anpog Bapng, Bovlog, BovAwoypévng
Aocll Awroyn oty [Inyn
EE Evponaiki 'Evoon
EOAN EXnvikog Opyoviopog AvakOkAmong
EIIX Evioyvpévo lpdowvo nueio
EXYX Emurpont| Zvpuninpopatikav Xpnpotodotoemy
KXX Kevtpiko Zvppoviio Zvvtoviopon
MIIEA Muwkpéc [locotnreg Emkivouvev Arofintmv
OEA Oworoyikn Etapeia Avaxoxioong
OXYIIIA Opdda Xvvroviopov [kotikemv Apdoewmv
o [Iinpodve 660 neTtdm
T IIpdowo Tapeio
YIIEN Ynovpyeio Iepidirovroc & Evépyetog
X1I Xapokodneto [avemoto
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3. X0voyn

To rapadotéo F1.D2 pe titho «The Pilots Coordination Group Operational Plan — Emyeipnotoxd Zyédio
vy v Opada Xvvtoviopov [Miotikav Apdcemvy B€tel Tic KatevBuvtnpieg Ypapupég kot opilel Toug
Kavoveg ¢ Ouddag Xvvtoviopot [Mlotikdv Apdoswv (OXYTIIA, PCG).

H OXYTIIA givon éva. oo ta. €61 (6) dtokntikd opyova tov Epyov. Ta péAn g eivar ekTpOG®TOL 0o TO
Ymovpyeio [lepipdrrovtog & Evépyetag (YITIEN), tov EAMAnvikd Opyaviopno Avaxvkimong (EOAN), v
Oworoyikn Etapeio Avaxkokiwong (OEA), 1o Xapokoneio Iavemomuo (XII), to Aiktvo Agupdpav
Nnicov AAGNH, v etarpeio Terra Nova (TN), ™ Awyeipion Amoppiupdtov Avtikng Makedoviog
(ATAAYMA A.E.) ko tovg Afjpovg Abnvag (MoA), Oeccarovikng (MoT), Bapng/BovAiag/BovAtaypé-
vng (MoVVYV), Tivov (MoTi), ®npac (MoTh), ITapov (MoP), Avtindpov (MoAn), Alovviicov (MoAl)
kot Novrdktov (MoN).

Kvprog 616y0g antov tov opydvou gival o cuvtovicpdg Kot 1 VTOoTNPEN OA®V TOV TAOTIKAOV dPAGEDV
LIFE-IP CEI-Greece, mpokelptévou vo S106QAAIGTEL 1] OTOTEAEGLATIKY EQOPLOYN TV dpdosmv Al- Y-
nodopdon Al.3.2 «Megrét yuo mAnpn a&orAdynon v cuotnudtev [0, A2 «IlpomapackevaoTikég
Teyvikég ko Owovopkég Meréteg yia épya enideréne Kvkiknmg Owovopiog», C1 «Katackevn kot Agt-
tovpyia Tov Evicyvuévov [pdowvev Xnueiovy, C2 «Epappoyn tov makétov Kukikng Owovopiag o€
emieypeveg Nnowotikég & Opewvég meproyéoy ko C3 «Epoappoyn oe mAnpn kAipoko Siktdmv GUAAOYNG
Kot dlayeiplong eMKIVOLVOV OIKIIK®V amofATOVY), KaBMG Kot Yo TNV KATAPTIOT EVOG KATOAOYOV TPO-
TAGE®V Y10 GUUTANPOUATIKTY XPNHOTOIOTNOT, MG LEPOG TMV EpYacL®V 6TiG Opacelg Cl, C2 kan C3.

To 6pyavo cuvedpialet avé tpiumvo® ko mpoedpevetar amd to Ilpdstvo Tapeio (IIT). Ta péAn tov emt-
KOWV®OVOLV 0VAL TOKTA XPOVIKG Ol0oTHHOTA Kol [e KAOE TpOGPOPO HEGO, (TNAESIICKEWYELS, TNAEQPMOVIKT
EMKOWVOVIOL Kot NAEKTPOVIKO Tayvdpopeio). Ot cuvedpldcel cuykaAoOVTOL pe TPO®TOPOVALN TOV/TNG
[Tpoedpov, aAAG KOl KOTOTV GYETIKNG EIGTYNONG TOV HEADV. XTIG GLUVEIPLAGELS OVVOVTOL VO GUUUETE-
YOLV TOGO TO. TOKTIKA OGO KOl TO OVOTANPOUOATIKA LEAT, KAODS Kot OOV KpiveTon amapaitnto Kot GAAoL
etaipot g kowompaiag 1 HEAN aVTOV KATA TEPITTOON.

Yg avtd 10 mAaiclo, To Opyavo, TopakoAovBel TV TPH0d0 VAOTOINONG TV TPOPAETOUEVOV EPYUCUDY
v 1§ Apdoelg kot TPoeTOdlel TOL EVIUEPOTIKE CNUEUDUATO KOt TIG EKOEGEIC TPOS TNV EEMTEPIKN O-
péda mapakorovdnong kot tov Evponaikd Extelectikd Opyaviopud yia tic Mikpopecaieg Enyelpnoeig
(EASME). TéAhog axoAovBei tic dradikacieg tov «IlpwtokdOAiov Xvvtovicpol kot Atoyeipiong» tov ép-
YOU Y10, 1] S1UGPAALOT) TNG TOLOTNTOS TOV TOPAOOTEMY TOV APAGEMV KAl TN dlaXEIPLoT TUYOV KIVOOV®V.

4. Executive Summary

The deliverable F1.D2 entitled “The Pilots Coordination Group Operational Plan” sets the main guide-
lines and operational rules for the PCG.

The PCG is one of the 6 management bodies of LIFE-IP CEI-Greece. Its members come from the Min-
istry of Environment & Energy (MEEN), the Hellenic Recycling Agency (HRA), the Ecological Recy-
cling Society (ERS), the Harokopian University of Athens (HUA), the Network of Sustainable Greek
Islands (DAFNI Network), Terra Nova (TN), the Waste Management System of Western Macedonia

! Baoer mpdtacng n cuyvotnta cuvedpldcemy eivar ovd eEaunvo, otnv 11 cuvedpiacn Tov opydvov copeovidnke dpmg vo
yivovton on-line cuvavtiogig ava Tpipnvo.
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(DIADYMA S.A)) and the Municipalities of Athens (MoA), Thessaloniki (MoT), Vari-Voula-Vouli-
agmeni (MoVVYV), Tinos (MoTi), Thira (MoTh), Paros (MoP), Antiparos (MoAn), Alonissos (MoAl)
and Nafpaktos (MoN).

The main objective of PCG is to coordinate and support all the pilot actions of LIFE-IP CEI-Greece.
More specifically, to ensure the successful implementation of the following actions: Al, Sub-action
A1.3.2 “Study for full scale assessment of PAYAT schemes”, A2 “Preparatory Technical & Economic
Studies for Circular Economy Demonstration projects”, C1 “Construction & Operation of EGCs”, C2
“Application of EU Circular Economy Package in selected Insular & Mountainous areas”, C3 “Full scale
implementation of hazardous household waste (HHW) collection networks and management”, as well as,
to compile a catalogue of proposals for complementary funding, as part of the actions C1, C2 and C3.

The body aims to organize online meetings every 3 months?, chaired by the Green Fund. Its members
keep regular contact using all available media (teleconferences, calls, emails etc.). The meetings are
initiated by the Head of PCG, but can also be suggested by members. During the meetings all members
of the body can take part, as well as other members of the Association as and when needed.

In this context, the body monitors the implementation progress of all planned action work and prepares
the notes and reports for the monitoring team and the Executive Agencies for SMEs. Finally, it follows
all project procedures as set by the “Project Coordination & Management Protocol” for the quality control
of deliverables and risk management.

2 In the 1% Meeting of PCG there was an agreement to plan on-line meetings every 3 months, instead of every 6 months, as
stated in the proposal
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