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To épyo LIFE-IP CEI-Greece (LIFE18 IPE/GR/000013) cuyypnuatodoteitol amd
to [Ipdypappa LIFE g Evponaikng Eveoong.

The project LIFE-IP CEI-Greece (LIFE 18 IPE/GR/000013) is co-funded by the
LIFE Programme of the European Union.

To épyo LIFE-IP CEI-Greece (LIFE18 IPE/GR/000013) cuyypnupatodoteitor and
Y 1o IIpdovo Tapeio.

] The project LIFE-IP CEI-Greece (LIFE18 IPE/GR/000013) is co-funded by the
Green Fund.
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H moapodoa ékdoon ekepalel omokAeloTiKd T andyelg tov ovyypapémv mc. O Extelectikdg Opyaviopds yur Tig
Miukpopeoaieg Enyeprioeig (EASME) kot 1 Evpendikry Emttponn de pmopovv va eopnbodv vredvbuveg yia onotadnmote
APNON TOV TANPOPOPIDY TOL TEPLEXOVTAL GE GVT.

The sole responsibility of this publication lies with the authors. EASME and European Union are not responsible for any use
that may be made of the information contained therein.
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1. ITinpogopicg Eyypagov

1.1. Exddoeig

ApOpog Hpepopnyvia Etaipog Xyoha

0.1 31/7/2020 YIIEN [pooyédio

0.2 18/9/2020 YIIEN IIpdétacn Telkod Zyediov Tpog anocToAn 6T LEAN TOV
KX

1.0 5/10/2020 YIIEN Telu €kdoom katdmy 510pOdCEV/TOPATPHCEDV KoL
€ykpiong amd KXX

1.2. Tlowotikdg Edeyyog Iapadotéov

"EAreyyog Hpepopnvia Koatdotaon Xy6ha

YIIEN 22/5/2020 EKKINHXH Suyypaen Xyediov

YIIEN 18/9/2020 OAOKAHPQOHKE "Eleyyog Xyediov

OAOI OI ETAIPOI 30/9/2020 OAOKAHPQOHKE IMapatpnoeig & Eleyyog Zyediov
KX 5/10/2020 OAOKAHPQOHKE "Eykpion Tehkov Xyediov
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2. Xovtopoypo@ieg

AITAIKA
BAS Benefit as you Save
CEN European Committee for Standardization
CENELEC European Committee for Electrotechnical Standardization
CFC Complementary Funding Committee
DCSG Dissemination & Communication Strategy Group
EASME Executive Agency of Small and Medium-sized Enterprises
EGCs Enhanced Green Centers
ELOT Hellenic Organization of Standardization
ERS Ecological Recycling Society
ETSI European Telecommunications Standards Institute
GHGs Greenhouse Gases
GRFU Green Fund
HHW Hazardous Household Waste
HRA Hellenic Recycling Agency
HUA Harokopian University of Athens
IEC International Electrotechnical Commission
ISO International Organization for Standardization
M3P Material Match Making Platform
MEEN Ministry of Environment & Energy
MININ Ministry of Interior
MINRDF Ministry of Rural Development & Food
MoA Municipality of Athens
MoAl Municipality of Alonissos
MoAn Municipality of Antiparos
MoN Municipality of Nafpaktia
MoP Municipality of Paros
MoT Municipality of Thessaloniki
MoTh Municipality of Thira
MoTi Municipality of Tinos
MoVVV Municipality of Vari, Voula, Vouliagmeni
NECCA Natural Evnironment & Climate Change Agency
NQIS National Quality Infrastructure System
PAG Project Administration Group
PCG Pilots Coordination Group
PCMP Project Coordination & Management Protocol
PGA Project General Assembly
SEMT Sustainable Environmental Management & Technology
TN Terra Nova
WEEE Waste Electrical & Electronic Equipment
EAAHNIKA
AHHE Amopinta Hiextpucov kot Hiektpovicov EEomhiopon
AXA Aotk Xteped ATopinta
BBB Anpoc Bapng, Bodrog, Boviaypévng
AAONH Aiktvo Agipopwv Nowv
ATAAYMA Awyeipion Amoppypdtov Avtikig Mokedoviog
EAOT EXnvikog Opyaviopodg Tomomoinong
EOAN EXnvikog Opyaviopodg AvokokAmoong
(0)1)X Oloxinpopéva Ipdowva Znueio
EXAA EBviko Zyédio Awyeipiong Anoprntov
EXYII EBviko Zvompa Yrnodopmv [owwmtog
EXYX Emutponn) ZvpumAnpopoatikdv Xpnpuatodotnoemv
KEOA Kevtpwn Eykatdotaon Olokinpouévng Awyeipiong AToppppdtov
KX Kevtpwd Zoppoviio Zvvroviopuon
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MEA Movéda Enetepyaciog Anoppiupdtov

MKO Mn KvBepvntikr| opydvoon, Mn KepdooKomKOg 0pyavIGHAG
MIIEA Mikpég mocdTEG EMKivOLVmV amoPArTmv

NIIAA Nopwo IIpdcwmo Anpociov Atkaiov

OAAEX Ondda Atdyvong Anotelespdtov & Entkovmviakng ZTpatnytkng
OAE Ondda Awiknong Epyov

OEA Oworoywr] Etaupeio Avakdkimong

OXYIIA Ouada Xvvrovicpov [Mhotikdv Apdoewv

O®YIIEKA Opyaviopdg @voikov HepiPdirovrog & Khpatikrg AAayng
IAM [Meppépeta Avtiknic Makedoviog

NEI [Meppeperakd Emyepnoaxo pdypoppa

non IMnpodve 6co Ietdm

aT IIpéowo Tapeio

IZAE [TpwtérxoAiro Zvvtoviopov & Awyeipiong Epyov

YIIEX Ynovpyeio Ecotepikdv

YIAAT Yrovpyeio Aypotikrg Avéntuéng & Tpoopipwmv

YIIEN Yrovpyeio [lepifailovtog & Evépyetag

DoATA Dopéag Awryeipiong Ztepedv ATopAnTov

X1 Xapokoneto [Tavemotipio
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3. Xovoyn

To mapadotéo F1.D1 pe titho «Project Coordination & Management Protocol — IIpwtokoAro
Yvvtoviopob & Awyeiptong ‘Epyov» cuvoyilel Ti¢ dwadikaciec ol omoieg mpoPAémovtar yio tov opHo
CULVTOVIGUO, TN dlayeiplon kol ToloTikn vVAomoinon tv dpdoewv tov épyov LIFE-IP CEI-Greece. To
POV TaPadoTEOD TEPIAMAUPAVEL TO GOVOAO T®V OOMNYL®V Yo T1 OGPAMOT TNG TOLOTNTAG TMV
JLOKOAGLOV, AEITOVPYLDV TOV OLAd®V EPYAGINC, TAPASOTEWDY, APYEIMV, TEXVIKMOV EKDEGE®V, Kol AOITOV
OTTALTI|GEDV TOL £PYOV.

To épyo LIFE-IP CEI-Greece &yet dtpketa 8 £tn, and 01/011/2019 éwg kon 31/10/2027 xon viomoteiton
o€ 1€60epic (4) QAGELS SLOPKELNG OVO ETMOV EKOOTY. ATOTEAEL ONUAVTIKO £PY0 Y10 TNV EQOPUOYT TNG
Kol Owovopiog otnv EALGSa, cuvtoviletar and 1o Yrovpyeio [epiaiiovtog ko Evépyestag kot
vAomoteital o ovvepyacia pe dekaoktd (18) otpatnykols etaipovg amd TNV KeVTPIKN dloiknomn, v
TOTIKN 0LTOd10TKN G, TNV aKAONUOTKY Kowotnta, Tig un kuPepvntikés opyoavaoelg (MKO) kol tov
WOTIKO Topéa.

O ovvolikog mpoimoroyiopdg tov Epyov avepyetor o€ 15.934.810,00 €, ek TV onoiwv 9.560.739,00 €
ypnuotodotovvtal and v EE kot 10 vwérouto mocd amd €Bvikovg mOpovg Kot id10vg TOPOLS TV
etaipov. O cvvolkdc mpovmoroyiopds tov YIIEN v ™) cuppetoxny tov 610 £€pyo avEPYETOl OE
2.061.678,14 €. H ypnuatoddtnon g EE avtictoiyel 610 60% TV GLVOAKOV EMAEE®V dATAVAOV TOV
épyov Kot kaToPAAAETOL GTOV XLVTOVIOTH] AKoovyo, 0 omoiog ot cuvéyeln T Olpolpdlel 6Tovg
Zuvdkaovyovg. Ot apyég Kot ot KavOVeg Yo, T ONIOGLOVOLIKT dtayeipton g ypnpatodotnong e EE
nmeprypdpoviar oto Xvpeovntikd Emyoprynong (Grant Agreement) Kot GTO TEVYXOS OVOALTIKMOV
ONUOGLOVOLUK®V Kot S101KNTIKOV 0dnyumv tov [poypaupatog LIFE.

To [Ipdowo Tapeio cvvelcpépel cuvorkd 3,913,040.12 € ek tov omoiwv ta 2,484,975 € xoaAdmtovv
TUNUO TOV damavav GAA®mV Zuvowaiovywv. H ypnupatoddtmon tov [pdoivov Topeiov katafdiieTon
GTOVG XVVOTKOLOUYOVG 0VE TAKTA YPOVIKA OLOGTILLATO.

Ol voype®OELG TOV ZVVOIKOMOVY®V Kol 01 HETAED TOVG OYEGELS MEPLYPAPOVTOL GTO ZVUPOVNTIKO
Emyopnynong (Grant Agreement) peta&d tov Zuvroviot) Awkatovyov kKot ¢ Evponaikng Emtponyg,
kaBng ko ota 18 Xvppovntikd Xvvepyociog petad Tov Xvvrtovior] Awoodyov Kol TV
ZVVOKALOVYWOV TOL £PYOU.

Ta ¢&1 (6) drowmTkd Opyova mov dwyepilovtar 1o €pyo, Ko givor ot e€ng: n Opada Awoiknong Epyov
tov YIIEN, 10 Kevipikd ZvpPovio Zvviovicpov, 1 Opdda Awdyvong AmOTEAEGUATOV KOl
Enwowoviakng  Ztpotmywng, n  Opddo  Zvvtovicpod Ihilotikdv Apdoeswv, 1 Empomn
Sopminpopatikav Xpnupotodotoewv kot 1 evikn Zovédevon.

>10 mAaioclo ™¢ opBng dlayeiptong tov €pyov Kpibnkav amoapaitnro: o) | ¥PNON KOWOV KOvOveV
ovopaociag - apiBunong apyeiov kot n dnuovpyio amobenpiov KOWOYPNGTOV EYYPAPOYV MGTE VO
dtevkoAvvOel M dwayeipion g TANpoopiog LETAED TV ZVVOtKalovywv, Kot ) 1 GLALOYN oToLyEimV-
EPYACIOV - SUMAVAOV TOV ZLVOKOoUY®V pésa omd tn ovvtaln meplodikav ekfécewv. Emmiéov, n
TOPOKOAOVONGT TOV TEYVIKOD KOl OIKOVOLIKOD OVTIKEIEVOD, TNG GUUTANPOUOTIKNG YPNLOTOSOTNONG
KOl TOV EMITOCEDMV TOL EPYOV £XEL O AMOTEAECUO, TNV TAKTIKY OVOTPOPOSOTNON/TANPOPOPNOT| TV
SOKNTIKAOV 0pydvav yioo v a&toddynomn tov £pyov. To Kevipikd Zopoviio Zuvioviopov HeAeTd ta
cLALexBévTa oToLyEln KOl TIG EIGNYNOELS TOV JOIKNTIKOV 0pYavev, to alohoyel kot epocov kpiBel
avayKoio Tpoywpdiel GE TPOTOToinom 1 avafedpnon TG GTPATNYIKNG TOL £PYOV.
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Ta mapadotéa tov épyov LIFE-IP CEI-Greece oyedidalovtatl akoAovOdvTag Tig KatevhHVOELS TN OTTIKNG
tautdTTag TOL €pyov (project branding) kot SEpyYoviorl GO O GEPO EMTEOMV EAEYYOL YO TN
JoPAAON TG TOLOTNTAS TOVC.

O1 kivdvvor evtomilovtol péc® «avoALTIK®V» (top-down) Kot «cuvBeTikdV» (bottom-up) dladIKAGIHV

Kol 0 TPOMOG OVTIUETOMIONG Tovg omotehel Bépa tov Kevipukod ZvpPovAiov Zuvvtovicpod evo
KaTdAANAO o)€010 dtayeipiong Kivduvav, ava dpdon, teptlapfavetot oto [apdaptnua L.
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4. Executive Summary

The “Project Coordination & Management Protocol” (deliverable F1.D1) sums up all the necessary
procedures for implementing the actions of LIFE-IP CEI-Greece, in terms of proper coordination and
management. The deliverable includes all relevant quality control guidelines with regard to working
methods, group collaboration, writing deliverables and technical reports, organizing project files as well
as other requirements.

The integrated project LIFE-IP CEI-Greece has a duration of 8 years, from 01/11/2019 to 31/10/2027,
expanding in four phases, of two years each. The project is an important milestone towards the
implementation of Circular Economy in Greece; it is coordinated by the Ministry of Environment and
Energy and executed in partnership with 18 strategic beneficiaries from the central and local government,
the academic community, non-governmental organizations and the private sector.

The total budget of the project is 15.934.810,00 €, of which 9.560.739,00 € is funded by the EU and the
rest of the sum deriving from national as well as private funds of the beneficiaries. The total budget of
MEEN for participating in the project is 2.061.678,14 €. The EU funding represents 60% of the total
eligible costs, paid to the project coordinator (MEEN) who then distributes the allocated funds to all other
beneficiaries.

The principles and rules of financial management for EU funding are described in the Grant Agreement
and in a detailed issue of the LIFE programme, with financial and administrative instructions.

The Green Fund contributes with the total sum of 3,913,040.12 € of which 2,484,975 € cover part of the
costs of other beneficiaries. Funding from the Green Fund is allocated to the project beneficiaries on a
regular basis.

The commitments of the project beneficiaries and their internal working relations are described in the
Grant Agreement signed between the Coordinating Beneficiary and the European Commission, as well
as in the 18 Cooperation Agreements signed between the Coordinating Beneficiary and the project
beneficiaries.

The six (6) management bodies of the project are the following: the Project Coordination Group (MEEN),
the Central Coordination Board, the Dissemination and Communication Strategy Group, the Pilots
Coordination Group, the Complementary Funds Committee and the General Assembly.

The following rules are considered important for the successful management of LIFE-IP CEI-Greece:

a) Common rules in naming and numbering files and documents with the use of a cloud based filing
and storage system, in order to facilitate the smooth management of sharing information between
beneficiaries, b) the collection of data, regarding financial expenses and other project work
through the compilation of regular reports.

In addition, monitoring the technical and financial aspects of the project, the complementary funding and
its overall impact, provides regular feedback to the management bodies, in order to evaluate the project
accordingly. The Central Coordination Board studies the collected data as well as the reports from other
management bodies in order to assess the need for strategy modification.
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The LIFE-IP CEI-Greece deliverables are designed according to the project branding guidelines and
being monitored at specific stages to ensure quality control.

Potential threats and dangers are pointed out through analytical ‘top-down’ or synthetic ‘bottom-up’

processes. The Central Coordination Board holds the responsibility of dealing with risk management
according to the relevant action plan (Annex I, Risk management plan).
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